
Priorities for a Growing Community
A vibrant and growing community of more than 56,000 people, St. Albert continues to 
be known for its picturesque landscape, healthy environment, high standard of municipal
services, celebrated attractions and events, and overall quality of life for residents.

Over the past two years alone, residents have seen significant progress on how 
St. Albert is addressing growth, sustainability and priority issues:

• construction began on the West Regional Road;

• investments were made to develop and enhance 
parks and open spaces;

• doors to the largest leisure centre in western 
Canada opened on time and on budget;

• further commitments were made and action taken 
toward environmental stewardship;  

• and, plans were developed for upcoming annexation 
of land north and west of the current city boundaries.

As the community continues to grow, the City of St. Albert is preparing to develop plans
and budget priorities that will focus on growth and sustainability over the next two years.

As approved in April of 2006, the City of St. Albert will follow 
other Alberta municipalities in moving to a multi-year budget
process. This allows Council and Administration to develop 
a multi-year vision for the budget and focus on longer-term 
goals and objectives. It also provides the public with a 
two-year look at user fees or any other rate increases, 
and secures longer term funding for City agencies. 

Other cities that have made the switch to multi-year budgets
include: Lethbridge, Grande Prairie, Medicine Hat, Calgary 
and Leduc.

The Province's hot economic conditions have put significant 
pressures on all Alberta municipalities. With growth continuing 
to outpace development, construction costs rising 1% to 2% per
month and the ongoing desire to maintain programs and services,
many Alberta cities are looking at tax increases in the range of 
5% to 9% for 2007, and beyond.

While some property owners are concerned that the soaring 
housing market will have an effect on their property taxes, this 
is not the case. Market value assessment is revenue-neutral,
meaning that when housing prices rise, the tax rate is adjusted 
to compensate. City Council sets the tax rate each year, based 
on funding requirements to operate and further develop the City.

The City's First Multi-Year Budget



Budget Guiding Principles
In St. Albert, City Council creates outcome goals for the City, which are based on an 
understanding of residents' needs and priorities. These goals help shape and guide 
the budget process, and provide focus for City programs, services and initiatives:

~ Safe and Caring Community 
~ Service and Operational Excellence
~ Fiscal Responsibil i ty and Leadership Excellence
~ Effective Infrastructure Management
~ Sound Stewardship of the Environment
~ Managed Urban Growth and Form
~ Expand, Enhance and Diversify the St. Albert Economy

PROPOSED BUDGET 2007 - 2008

Projections for 2007
The City of St. Albert is projecting the municipal services portion
of the property tax will increase by 7% for both residential and
non-residential properties in 2007. However, citizens will also
see the Servus Credit Union Place Tax Levy drop from $66 to
$63.85 per $100,000 of assessment. When this reduction is 
factored in, residents and business owners will be left with 
a municipal tax increase closer to 6.31%. 

For residents living in a single detached home assessed at
$310,000, this will result in an additional $15.93 per month 
in taxes.

The municipal operating expenses for 2007 are estimated to
be at $79.9-million. This includes established costs and
increases for sustaining services, as well as about $1.2-million
for initiatives related to growth, such as: additional firefighters,
the Universal Transit Pass (U-Pass) initiative for post-secondary
students, parks and open spaces planning, staffing to maintain
services, and office space leasing.

A Look Ahead: Projections for 2008
In 2008, the City is looking at the same level of property 
tax increase as the previous year – 7% for residential and 
non-residential properties. However, with each passing year, 
the Servus Credit Union Place Tax Levy will be reduced. 
In 2008, this levy will go down to $61.78 per $100,000 
of assessment. Once this is taken into account, residents 
and business owners will see a municipal tax increase 
of about 6.37%

Based on this projection, residents living in a single detached
home assessed at $310,000 will pay an additional $17.10 
per month in taxes.

Municipal expenditures in 2008 are expected to be $85.3-
million. Along with overall operating costs and increases for
maintaining services, the budget includes about $1.5-million 
for new initiatives to ensure the City is addressing growth.
These include: one additional RCMP officer, eight fire and 
emergency staff members for the new Fire Hall (Station #3),
funding for the U-Pass initiative, office space leasing, and an
Intermunicipal Development Plan Review with Sturgeon County.

Municipal Services Tax Increase (7%)
for 2007

New Initiatives for Growth 
(2.4%)

Sustaining Services
(3.8%)

West Regional Road
(0.8%)

Municipal Services Tax Increase (7%)
for 2008

New Initiatives for Growth
(3%)

Sustaining Services
(4%)



How Tax Rates Are Set and Collected
In St. Albert, tax notices are comprised of three separate rates: 

- one for municipal services, 
- one for the Servus Credit Union Place levy,
- and one for education.  

While the City is responsible for collecting all three portions, the Province of Alberta and/or 
the school boards establish the education funding requirements, which in turn determines 
the education tax rate.  

The City of St. Albert has projected its rates for residential and non-residential properties, and for
the Servus Place levy in both 2007 and 2008. However, the Province has not yet established the
funding requirements for education. This announcement is expected to take place in early 2007.

Residential Property Tax Increase
(including Servus Place)

Overall Tax Rate Considerations
The Province of Alberta is expected to announce the 
education funding requirements in the New Year. 
There is no indication that this charge will be increased 
in 2007 or 2008. This will contribute to a better outlook 
for the overall tax rate. 

According to the estimated adjustments for all three taxes 
collected in St. Albert, the combined increases for 2007 
and 2008 could end up between 4.5% and 5%.

Overall Tax Increases: 2007 Calculations
Including Municipal Services, Servus Place Levy and Education

(based on a home valued at $310,000)

With No Increase in Education Tax:
2006 % Change $ Change 2007

Municipal Services $2,826 7.0% $198 $3,024
Servus Place $205 -3.25% -$7 $198
Education $1,196 0.0% $0 $1,196
Total Taxes $4,227 $191 $4,418

ESTIMATED OVERALL TAX INCREASE = $191 (4.5%)

Property Value 2006 2007 Monthly Change 2008 Monthly Change
Condo $180,000 $1,760 $1,871 $9.25 $1,990 $9.93
Home $310,000 $3,031 $3,222 $15.93 $3,427 $17.10
Home $450,000 $4,399 $4,677 $23.12 $4,975 $24.83

Non-Residential Property Tax Increase
(including Servus Place)

Property Value 2006 2007 Monthly Change 2008 Monthly Change
Warehouse $500,000 $7,265 $7,739 $39.56 $8,248 $42.42
Restaurant $1,180,000 $17,144 $18,265 $93.37 $19,466 $100.11

Monthly Adjustments for Residents and Businesses



Two-Year Budget Highlights
Municipal operating expenses are projected to be $79.9-million in
2007 and $85.3-million in 2008. The proposed budget for these two
years takes into account inflationary costs and contract increases 
geared toward sustaining service levels. As well, it includes 

funding estimates of $1.2-million (2007) and $1.5-million (2008) 
for new initiatives related to growth. Highlights show funding for 
the years when the initiatives are introduced.

PROPOSED BUDGET 2007 - 2008

2007 2008
Sustaining Services

Contract Increases for RCMP, Transit Drivers, Facility Repair and Maintenance $978,900 $627,400
Staffing - cost of living adjustments and union settlements $895,000 $964,000 
Energy Cost Adjustments - fuel and electricity $390,600 $381,100 
West Road Debt Payments $411,000 

New Initiatives for Growth
Four new firefighters in 2007 and eight in 2008 for the New Fire Hall (Station #3) $163,200 $500,800 
RCMP administration staff member $39,700
One new RCMP Officer $92,800
Universal Transit Pass Initiative for post-secondary students $120,000 $240,000
Parks and Open Spaces Plan $25,000 $75,000
Technology Specialist $65,100
Office Space Leasing $150,000 $275,000
Safety Codes Officer $75,200
IDP Plan Review with Sturgeon County $125,000

Municipal Capital Spending
The City is planning to invest $54-million in capital projects during 2007 and $20-million in 2008. Some of these projects include:

Pumper Truck for Fire and Emergency Services $400,000 
Riel Park Redevelopment $2.4-million $2.3-million
Affordable Housing Projects $150,000 $1-million
One Handibus and Two Articulated Buses to meet growth in ridership $200,000 $1.3-million
Arden Theatre Refurbishment $95,000
Construction of Snow Storage Facility - Phase 2 $650,000
New Fire Hall (Station #3) $7-million $3-million
Collector Road Reconstruction $1-million
Arterial Roadway Asphalt Overlay Program $720,000 $1.2-million
Local Collector Roadway Asphalt Overlay Project $420,000 $960,000

Utility Capital Spending
An estimated $6.9 million will be invested in utility capital projects in 2007, and $10-million in 2008. Some of these projects are
focused on:

Hydrocarbon/Grit Interceptor - Retrofit Program $100,000 $50,000
Former Landfill Site Remediation $1-million $1-million
Wastewater Main Replacement $150,000 $800,000
St. Albert North Interceptor - Phase 2 $4-million $1-million
Wastewater SCADA/Radio System Upgrade $100,000
New Compost Site $600,000



Utilities in 2007-2008 
Rising infrastructure costs, as well as higher costs for water supply
and for wastewater transmission are putting pressure on utility
rates. The challenge is to make sure the City's infrastructure 
continues to be reliable, while making effective use of funds 
and minimizing rate increases.

St. Albert's Utility Rate Setting Model is based on the principle 
that utility operations should be self-sustainable. Utility rates are 
calculated to provide sufficient revenue to fund operations and
future capital costs in accordance with the utility fiscal policies.

Overall, utility rates will increase by 6.5% in 2007 and 6.5% 
in 2008. This means the average monthly bill will increase by
$4.28 in 2007 and $4.55 in 2008. Flat rates for water, 
wastewater and solid waste are unchanged. 

2007 - 2008  Utility Rates

2006 Approved 2007 Proposed 2008 Proposed
Water Rates 
Flat Rate  $7.00 $7.00 $7.00
Water Rate .864 cents/m3 .936 cents/m3 1.008/m3

Wastewater Rates
Flat Rate  $8.50 $8.50 $8.50
Wastewater Rate - 100% .869 cents/m3 .942 cents/m3 1.020/m3

Storm Rates - Flat Rate
Residential $5.30 $6.05 $7.00

(single/side-by-side)
Residential  $3.60 $4.20 $4.85

(stacked/condo) 
Non-Residential $14.25 $16.55 $19.15

Solid Waste Rates 
Flat Fee $3.65 $3.65 $3.65

1 Bag every 2 weeks $1.60 $1.75 $1.90
1 Bag $3.20 $3.50 $3.80
1 Can/2 Bags $6.40 $7.00 $7.60
3 Bags $9.60 $10.50 $11.40
2 Cans/4 Bags $12.80 $14.00 $15.20
3 Cans/6 Bags $19.20 $21.00 $22.80

Average Monthly
Residential Bill * $65.48 $69.76 $74.31

Comparative Utility Bills
All municipalities are facing cost pressures to increase utility
rates. Based on the Proposed 2007 Utility Budget, overall utility
rates for the City of St. Albert are expected to be $3.04 higher
than the regional average, but $1.30 less than Edmonton and
$5.15 less than Strathcona County.

Did you know....
The combined capacity of St. Albert's three water reservoirs is
sufficient enough to manage the City’s water needs through to
2015, or up to a population of about 75,000 people.

2007 Estimated Regional Utility Rates*

* For all utilities based on average water use of 20 m3

and 1 can/2 bags option for solid waste.

* For all utilities based on average water use of 20 m3 and 1 can/2 bags 
option for solid waste.



Servus Credit Union Place
The City's new leisure centre - Servus Credit Union Place - opened
to the public at the end of September 2006. The proposed Servus
Place operating budget reflects projected revenues and expenses,
based on comparative data from other leisure centres along with
projections based on the original business plan.

The City is committed to achieving the budgeted projections and 
the overall philosophy that, by year three of operations, Servus
Place will be operationally self-sufficient.

Servus Place Tax Levy
Council sets the Servus Place Tax Levy annually, and the same 
rate is set for residential and non-residential properties. 

With success in fundraising and sound budget planning, residents
and businesses will see the Servus Place Tax Levy drop to $63.85
per $100,000 of assessment in 2007 and $61.78 per $100,000 of
assessment in 2008. This levy will continue to be reduced every
year, as the City's assessment base grows and new residents are
participating in the capital costs. The levy will cease entirely when
Servus Place borrowing is repaid (up to a 20-year term).

Revenues  
Comparable facilities in other communities have found that the level
of pass holders is 17-18% of the market population. 

The Servus Place budget projects that 11% of the population will
become pass holders in 2007 and that percentage will increase 
to 13% by 2009.  

Research confirms that pass holder revenue contributes significantly
to the overall revenue of the facility and is vital to achieving a 
positive net operating budget. Pass holder rates are set to put
Servus Place at the mid-market with greater incentives and 
discounts for seniors and youths. The remaining projected 
revenue is derived from facility rental, advertising, lease space
and program revenue. 

Forecasted revenue for 2007 is $6,768,500 and $7,545,400 for 2008.

Expenditures
The Servus Place operating budget was 
created with the principle that the facility 
will deliver high-quality customer service. 
Staffing costs and benefits make up 34% 
of operating expenditures. The staff 
structure allows for strong leadership 
positions, with flexibility built into the 
front-line positions to allow for appropriate
staffing levels during peak times.

The level of customer service is also 
supported by 28% of the expenses 
attributed to "contracted in" services 
from City Departments. Public Works,
Recreation Services and Corporate
Services have the established internal
expertise to provide exceptional service delivery contributing to the
retention of the facility’s membership base. 

Servus Place is expected to have operating expenditures of $6,843,800 
in 2007 and $7,141,800 in 2008.

PROPOSED BUDGET 2007 - 2008

Revenues
Expenditures

Passholder
64%

Facility Rental
16%

Advertising
& Rental

3%

Lease Space
3%

Programs
14%

Operations
Costs
23%

Programs
11%

Contracting In
28%

Staffing Costs
34%

Administration
Costs
4%



West Regional Road Progress Report
The West Regional Road is being developed to connect Anthony
Henday Drive to Highway 2, north of St. Albert's current boundaries.  

Stage One of the road is nearly complete. This section will run from
137th Avenue to the new McKenney Avenue Extension, and will
cost $28.7-million.  

Design for work on Stages Two and Three has commenced, and
construction on both stages is scheduled for 2007. These portions
of the roadway will run from McKenney Avenue to Giroux Road,
and from Giroux Road to Villeneuve Road respectively. Together,
these two phases will cost $26.5-million.

Also during 2007, the budget calls for connections to the West
Regional Road to be completed. This includes intersection
upgrades at Villeneuve Road ($1.5-million) and an extension 
of Giroux Road ($7.5-million).

While the City will complete three phases of this two-lane project,
City Council will continue pursuing grant funding and advocating 
the Province to have the West Regional Road designated as a
provincial highway. As well, the Province is managing a functional
plan, which could see them take the West Regional Road north
from Villeneuve Road to Highway 2.

The City has a policy in place, which is focused on debt adverse financing.
As a result, the majority of the 10 Year Capital Plan has been built around
pay-as-you-go, reserve and grant funding, internal financing, and external
debt financing. With the exception of debt financing for Servus Credit Union
Place, the West Regional Road and the "ME First" program, no other debt

issues are being considered at this time. Funds for these projects will be
drawn as required.  

The City will remain within the debt limits established through City policy 
and as set out by the Province. Excluding Servus Place, all other existing
municipal debt will be paid off within five years (by 2013), and utility debt 
within two years.

Ongoing Plan for No New Debt



The City Would Like to Hear Your Thoughts and Input
on the Proposed Budget for 2007-2008

Residents are encouraged to provide their input on Budget 2007-2008 by contacting the
City through the website at www.stalbert.ca or by phone at 459-1500.

As well, the schedule for public input at displays and Council meetings is as follows:

October 14
Budget Input Booth at St. Albert Centre Mall

2 pm to 5 pm

October 17
Public Input Meeting - Council Chambers

6 pm - 8 pm (duration dependant upon attendance and participation)

October 28
Budget Input Booth at St. Albert Centre Mall

2 pm to 5 pm

November 18
Budget Input Booth at St. Albert Centre Mall

2 pm to 5 pm

November 22
Public Input Meeting - Council Chambers

6 pm - 8 pm (duration dependant upon attendance and participation)

November 25
Budget Input Booth at Servus Credit Union Place

2 pm to 5 pm

November 30
Public Input, Prior to Council Budget Meeting - Council Chambers

5:30 pm - 6 pm 

December 2
Public Input, Prior to Council Budget Meeting - Council Chambers

9 am - 9:30 am
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