
Cultivate the 
Conversation
PUBLIC ENGAGEMENT 
SPECTRUM

INFORM CONSULT INVOLVE COLLABORATE EMPOWER

PUBLIC PARTICIPATION 
GOAL

PROMISE 
TO THE PUBLIC

To provide  
balanced and  

objective information 
in a timely manner.

To obtain  
feedback on  

analysis, issues,  
and alternatives  
and decisions.

To work with the 
public to make sure 
that concerns and 

aspirations are 
considered  

and understood.

To partner with  
the public in  

each aspect of the 
decision-making.

To place the final 
decision-making  

in the hands  
of the public.

“We will keep  
you informed.”

“We will listen to  
and acknowledge  
your concerns.”

“We will work with  
you to ensure your 

concerns and 
aspirations are  

directly reflected in  
the decisions made.”

“We will look to you  
for advice and 
innovation and 
incorporate this  
in decisions as  

much as possible.”

“We will implement 
what you decide.”

Source: IAP2 Spectrum of public engagement

INCREASING LEVEL OF PUBLIC IMPACT


