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COVID-19 Recovery Task Force 
Terms of Reference 

 
 
Vision 

 
[See BL 24/2020 section 10] 
 
Acting as a catalyst for economic and social resiliency by supporting innovative approaches that 
enhance community connection and sustainability towards a future where all St. Albert residents 
and businesses can thrive.  
 
Mandate 
 
The mandate of the COVID-19 Recovery Task Force (the “Task Force”), established by Bylaw 
24/2020, is to be an advisory council committee that focuses on, and makes recommendations 
to City Council [see BL 24/2020 sections 12-13]. The Task Force is a key component of the 
City’s Recovery Concept Plan.   
 
Any conflict, ambiguity or inconsistency between the provisions in these Terms of Reference,  
BL 24/2020 and the Recovery Concept Plan shall be resolved in accordance with the following 
order of priority: (1) BL 24/2020 (2) the Concept Plan (Appendix 1) (3) the Terms of Reference 
(4) the Project Plan (Appendix 2). 
 
Objectives 
 
A broad range of City resources will be required to recover from the many and serious impacts 
of the COVID-19 pandemic in the medium to long term.  The Concept Plan articulates key 
Action Areas, distinguishing between Internal and External focuses, as well as Primary 
Objectives and Outcomes for each.  The Task Force will play a role in the External focus areas, 
at a governance level. 
 
Term 
 
The Task Force will cease to exist upon expiry of the Recovery Period [BL 24/2020 section 7] 
 
Membership and Selection 
 
[See BL 24/2020 sections 4-6] 
 
Member Roles & Responsibilities 
 
Task Force members must maintain a positive, collaborative and respectful tone of dialogue and 
debate with each other, with Administration, and with members of the public in order to 
emphasize resolving concerns and arriving at recommendations that serve the interests of the 
City and its residents. 
  
Role of the Chair 
 

1. During Task Force meetings, the Chair (or the Vice-Chair in the absence of the Chair) will: 
 
(a) open the meetings;  
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(b) chair the meetings;  
(c) preserve order and decorum in Task Force meetings;  
(d) rule on all questions of procedure;  
(e) ensure that each member of the Task Force who wishes to speak is granted the 

opportunity to do so;  
(f) determine speaking order when two or more members of the Task Force wish to 

speak.  
 
 

2. Outside of Task Force meetings, the Chair will: 
 
(a) consult with members of the Task Force, in a manner deemed adequate by the Chair, 

regarding the proposed content of upcoming Task Force Agendas;  
(b) maintain open lines of communication with the CAO, Deputy CAO and Recovery 

Section Chief on the work and deliberations of the Task Force; and 
(c) Provide updates to St. Albert City Council as required. 

 
Meetings 
 
[See BL 24/2020 sections 14-19] 
 
Task Force meetings will be conducted by electronic means through the ZOOM platform which 
will also stream to YouTube. Meeting recordings, Agendas and approved meeting minutes will 
be posted to the City of St. Albert website. In accordance with the Government of Alberta 
Relaunch Strategy, in person meetings will resume when permitted. The schedule for meetings 
of the Task Force is detailed in the Project Plan (Appendix 2). 
 
Sub-Committees or working groups created by the Task Force will meet on an as needed basis. 

 
Order of Business at Meetings  
 
The first order of business at any Task Force meeting will be consideration of the proposed 
Agenda and adoption of it, either as presented or with amendments which may include: 
reordering of items on the Agenda, assigning a specific time to address a particular item, or 
adding an emergent item to the Agenda. 
 
The order of business at a Task Force meeting will be the order that items appear on the 
adopted Agenda.  
 
Agendas  
 
The Agendas for Task Force meetings will be circulated to all members of the Task Force, in 
electronic format for all members and in paper format for members who so request, by the close 
of business on 2-days preceding a Task Force meeting, including any supporting materials.  
 
Communications 
 
[See BL 24/2020 sections 19-20] 
 
The Chair (or Vice-Chair in the absence of the Chair) will act as the primary spokesperson for 
the Task Force. A News Release will be prepared and released within 24 hours after each 
meeting. 
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The Minutes of every Task Force meeting, whether or not approved, together with the Agenda, 
Agenda package, and any recommendations from the Task Force will be forwarded to the CAO, 
DCAO and Recovery Section Chief as reasonably practicable following the Task Force meeting.  

 
Task Force meeting Minutes will generally be in the same concise style as is employed for 
Council minutes, emphasizing the motions made and the votes on motions.  

 
Resources 
 
Subject to Council’s budgetary decisions, the Task Force shall receive the same level of 
legislative, administrative, clerical, legal, technical, and dietary support that is provided to other 
Committees of Council. 
 
 


