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 About This Report

The Recovery Report provides the Recovery Task Force with updates on progress towards Strategies and Initiatives identified within the
Recovery Task Force Interim Report. Administration prepares this report quarterly alongside its Corporate Reporting process. 

This report contains updates based on progress achieved during the first quarter of 2021. 

About The City Of St. Albert Recovery Plan

The COVID-19 Recovery Task Force (Recovery Task Force) met
from May 2020 to December 2020 to discuss and identify options
for the community to recover from the effects of the COVID-19
pandemic. Over this period, the Task Force explored the key
social and economic impacts the pandemic was having on City
residents and businesses. Some of the themes from
these discussions include increasing levels of loneliness and
isolation, economic impacts across all areas of community life,
and the realization that the impacts of the COVID-19 pandemic
will be felt for years to come. 

About The City Of St. Albert Recovery Task Force

Although the City is still within the Response phase of the
COVID-19 pandemic, it is important to actively plan for the
Recovery phase.

At the May 19, 2020 Council meeting, Council announced the
members appointed to the City’s Recovery Task Force. The
appointments include Council members and public members.

The COVID-19 Recovery Task Force is an advisory committee of
Council is a key component of implementing the City’s
Recovery Conceptual Plan. The Task Force is mandated
with providing recommendations to Council focused on ways the
City can assist residents, community partners and businesses
recover from the impacts of the COVID-19 pandemic.

More information on the Recovery Task Force is available at
stalbert.ca.

Task Force Members 2021

Mayor Heron
Councillor MacKay
Councillor Hansen
Sandyne Beach McCutcheon, citizen member
Timothy Buckland, citizen member
Jason Krips, citizen member
Jennifer McCurdy, citizen member
Susan Keating, citizen member
Nick Parkinson, citizen member
Alan Thom, citizen member
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DESIRED OUTCOME 1:
Accessible Services and Programs

Increased access to and awareness of business and community support services and programs offered by the City and partner organizations.

Initiatives Expected
Completion Date

Progress Update

STRATEGY

1.1 Increase on-line delivery of City services in a streamlined manner to residents, businesses, and social profits.

1.1.a Online Business Licensing &
Planning and Development Services

3/31/21 This initiative began late 2020, with a campaign to increase
MyCity/eBilling opt-ins for existing business licence accounts (through
contacting businesses who hadn't yet opted-in), and to implement
eApply to allow applicants to apply for business licences through
MyCity.

When the MyCity/eBilling campaign began in November 2020, the opt-
in rate was ~14%. As of Q1 2021, the opt-in rate is 50.75%.

eApply went live in December 2020, and as of Q1 2021, 174 licence
applications have been submitted through eApply.

As the licence renewal season (December - April) wraps up for Q1,
staff will begin contacting businesses to encourage them to opt-in to
MyCity/eBilling.

STRATEGY

1.3 Increase community awareness of the programs and supports available through both the City and partner organizations to assist
those in need.

1.3.a Promote Available Social
Services

12/31/21 The promotion of available social services has continued through street
signs and advertising in the Gazette .  Ongoing facility closures due to
AHS restrictions has limited the ability to effectively advertise in City
recreation facilities.  However, the City's social media accounts have
been used for advertising and promotion. 

City staff are also working with 211 to ensure up to date information is
available for all residents. In addition, monthly interagency meetings are
held to ensure to partner agencies have up to date information.
Additional advertising channels are being explored, including providing
information on St. Albert transit buses. 
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DESIRED OUTCOME 2:
Accelerate Growth, Investment and Financial Diversification

Create an environment that attracts new investment, supports business growth, revenue diversification, and ensures a business-friendly culture.

Initiatives Expected
Completion Date

Progress Update

STRATEGY

2.1 Facilitate partnerships and collaborations with local and regional partners to generate revenue opportunities.

2.1.a Long-term Revenue Generating
Infrastructure

12/31/21 On March 15, 2021 Council passed a motion approving “That $300,000
be approved from the Stabilization fund to enable the City to pursue
opportunities in alignment with Council Strategic Priority #4
Infrastructure Investment.”

Beginning in April 2021, the City will engage with stakeholders and the
community to share information and receive input on ideas and options
for the City to diversify revenues. The online engagement tool, Cultivate
the Conversation, will be used in addition to facilitated sessions with
stakeholders. 

STRATEGY

2.2 Attract investment in key sectors that align with existing and growing strengths (e.g. logistics, Artificial Intelligence, natural green
spaces).

2.2.a Develop a Corporate
Promotion Strategy

12/31/21 Working directly with the commercial brokerage community and the
development industry continues as a fundamental, ongoing core
service for Economic Development. 

The development of an online data toolkit, which has been coined
"digital business intelligence tools", is nearly complete and is expected
to launch in early Q2. Promotion of the digital business intelligence
tools will progress through Q2. 

2.2.b Build a network of Community
Ambassadors

12/31/21 City staff continue to work with the Economic Sustainability Advisory
Board, the Recovery Task Force, Chamber of Commerce and other
business stakeholders and ambassadors to leverage their expertise
and networks. 

For Q2, staff will identify specific asks and call on members of these
organizations, and other St. Albert champions and ambassadors to
help promote our competitive advantages and success stories. 

STRATEGY

2.3 Continue to promote a culture of excellent customer service, including e-platforms, to support business investment and growth.

2.3.a Competitive Analysis 12/31/22 The externally developed Competitive Land Development Analysis was
completed in 2020.

These results can be shared with the Recovery Task Force for
feedback. Next steps for this initiative will be to implement the reports
recommendations.
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STRATEGY

2.4 Explore options for business incentive programs.

2.4.a Explore Non-tax based
Incentives

12/31/21 The externally developed Competitive Land Development Analysis was
completed in 2020.

Several municipalities within the Edmonton Region have already
deployed or are in the process of developing tax-based incentives. St.
Albert will continue to track developments in the region and work to
develop a formalized incentive strategy.

STRATEGY

2.5 Ensure St. Albert’s levies and fees are regionally competitive for investment and development.

2.5.a Explore reductions to Off-site
Levy costs

6/30/22 An Urban Development Institute (UDI) Sub-committee to discuss off-
site levies has been established. Off-site Levies have been calculated
for this year and the Bylaw Amendment received 2nd and 3rd reading
at the April 6, 2021 Council Meeting.

Supply chain impacts of the COVID-19 pandemic and increased
demand for qualified contractors appears to be increasing the capital
costs for infrastructure. If this trend continues, this will eventually result
in higher off-site levies.   

STRATEGY

2.6 Develop an external marketing campaign to promote St. Albert as investment ready and as a city to live, work and play.

2.6.a Marketing Tools to attract key
sectors

12/31/21 Work to identify key target sectors is ongoing. Once identified,
marketing tools will be developed to support business attraction for
these sectors. 

2.6.b City-wide Marketing approach 12/31/21 An internal review of City marketing functions has delayed progress on
this initiative.  

2.6.c Market St. Albert to Private
Sector Investment Opportunities

12/31/21 A series of videos highlighting St. Albert's business positive
environment are in development. Next steps include launching the
videos, and developing resources that outline St. Albert's investment
case and incorporate testimonials to be distributed to the private sector.

Initiatives Expected
Completion Date

Progress Update
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DESIRED OUTCOME 3:
Social Sector and Business Resiliency

Enhance the ability of businesses and social profits to adapt to a COVID-altered business and economic environment.

Initiatives Expected
Completion Date

Progress Update

STRATEGY

3.1 Create opportunities to connect community mentors and/or support networks with businesses and social profits needing
additional management support.

3.1.a Business Mentorship Program 12/31/22 A draft mentorship program has been developed. Staff will meet with
key stakeholders to to determine if there is alignment with exiting
programs and discuss options for program delivery and resourcing.

STRATEGY

3.2 Identify opportunities to enhance and innovate business incubation in St. Albert.

3.2.a Work Regionally to Foster
Entrepreneurship

6/30/22 The City is working with partner organizations to identify gaps in
support for entrepreneurs. Specifically, to look at if there are gaps in
support for start-ups that need to be addressed. 

As with many initiatives, the COVID-19 pandemic has limited
collaborative work in this area as business models continue to shift. 

STRATEGY

3.3 Reimagine the City’s relationship with partner organizations that provide social services to residents and facilitate connections
between social profit organizations looking to increase efficiencies and reduce costs through a shared service model.

3.3.a Implement Social Programming
for Synergistic Opportunities
Recommendations

9/30/21 The recommendations from the Social Programming for Synergistic
Opportunities report have been provided to administration for their
review and implementation.

3.3.b Pursue Emergent
Collaborations with the Social Profit
sector

12/31/21 Staff have been meeting monthly with social profit directors and
community services staff since the beginning of the pandemic.
Discussions have focused on what their current needs are and
ensuring the right configuration of agencies at the table. Staff also meet
monthly with St. albert Strategy and Mobilization Committee (SAM).
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DESIRED OUTCOME 4:
Community Connectedness, Vibrancy, Pride and Sense of Belonging

St. Albert is a welcoming and inclusive city, where all residents feel a sense of belonging and those in need are supported. 

Initiatives Expected
Completion Date

Progress Update

STRATEGY

4.1 Expand opportunities to increase neighbourhood and community connection.

4.1.a Neighbourhood and
Community Connections

12/31/21 Progress for Q1 on this initiative included facilitating three 3 monthly
Neighbourhood Network meetings on zoom, orienting two new
Neighbourhood Connectors bringing the total to 77, hosting a session
with Neighbourhood Connectors to brainstorm ideas for beating winter
blues, and hosting a "Neighbouring Through COVID" workshop for
Neighbourhood Connectors.

Planned activities for Q2 include hosting virtual Neighbourhood
Network gatherings in April, May and June and preparing to launch
modified Block Parties as permitted within AHS protocols and
regulations.

STRATEGY

4.2 Enable smaller, spontaneous use activities that encourage residents to participate in year-round outdoor activities (e.g. pop-up
firepits).

4.2.a Year-round Spontaneous Use
Activities

12/31/21 In 2021, public usage of outdoor recreation amenities was at a high
rate.  City staff worked to open outdoor amenities to meet this
increased demand during COVID.  The following strategies and
initiatives took place during that time.

Thirteen outdoor boarded rinks and fifteen social ice surfaces were
operated throughout the city.  Lacombe Lake was also opened for
public spontaneous use skating at the lake.

A freezeway skating trail was developed in Lion's Park to provide an
additional skating surface for local residents to recreate safely in winter
2020/21.

Enhanced Cross Country Ski trails were developed in partnership with
the City of St. Albert, Sturgeon County, St. Albert Nordic Ski Club and
Cantiro developers.  This new amenity linked to the existing ski trails in
St. Albert and provided an additional nine kilometres of ski trail to local
residents.

Statistics collection took place throughout Q1 of 2021 to observe
numbers of public spontaneous users at outdoor recreation gathering
points.  This information showed trends of usage on high demand
public recreation amenity gathering points.

Marketing and communications was shared on all outdoor recreation
amenities through social media and the city website in alignment with
COVID guidance provided by the province of Alberta.   Information on
safe recreation outdoors was also provided to sport partners to share
with their membership throughout winter.
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STRATEGY

4.3 Enable volunteer led projects that foster healthy, engaged communities (e.g. community gardens, block parties).

4.3.a Support Volunteer-led
Community Projects

12/31/21 Activities for this initiative for Q1 of 2021 included, facilitating a Little
Free Library Steward virtual networking session to discuss how their
libraries help build neighbourhood connection. (There are currently 41
Little Free Libraries)  Providing meeting and resource support to the
Lacombe Garden and Gathering Place project as volunteers work to
create a food forest and neighbourhood gathering place on the land
surrounding Grace Family Church (three meetings hosted in Q1).  Co-
hosting a newly formed Neighbourhood and Environmental
Collaborative with Environment to help volunteers involved in
community and neighbourhood garden initiatives to share knowledge,
resources and volunteers (Three meetings hosted in Q1).

Initiatives Expected
Completion Date

Progress Update
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The following section includes updates on initiatives connected to the Recovery Plan but that are housed within the City of St. Albert Corporate
Business Plan. These initiatives are reported to City Council quarterly as part of the Corporate Quarterly Report.

Please visit stalbert.ca and search "Quarterly Reporting" to read the full report.

Initiatives Estimated
Completion Date

Progress Update

2.2 Green Tape 2.0
City of St. Albert

9/30/21 Capacity has impacted the progress of this initiative.  A report is being
developed though work is limited due to staff capacity and competing
priorities.  Continued effort is expected in Q2  with completion by
December 2021.

2.6 Strategies for Entrepreneurial
Ventures
City of St. Albert

12/31/21 Administration continues to work with potential partners to determine
what level of entrepreneurial support can be provided.

6.2 Long Range Planning Strategy
City of St. Albert

6/30/21 A presentation to Council related to the updated Strategic Planning
Framework that includes Long-Range Planning took place in February. 
This presentation highlighted an outcome-based approach to long-term
strategies and the integration of the strategic and business plans.   

The Green Environment Strategy pilot project has commenced and is
progressing successfully.  It is scheduled to be completed by the end
of Q4 2021. 

A.4.8 Procurement Audit
Implementation
City of St. Albert

12/31/21 The tender for e-procurement software is complete and is in the
process of contract award.  Due to favourable pricing, a contract
management and vendor performance module are also able to be
included.

Organization-wide training was completed to introduce new forms and
processes. Once fully implemented with corresponding processes and
training, the new software will satisfy multiple recommendations
highlighted in the procurement audit

A.6.1.b Smart City 4.0
City of St. Albert

3/31/21 As of Q4 2020, this project was cancelled and added to the Long
Range Planning Strategy project.  This project has been closed.
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