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1.0  Stakeholder Engagement Process 

The COVID-19 Recovery Task Force (Task Force) relies on the input of the community 

to develop robust recommendations to take to St. Albert City Council in August 2021. In 

March, the Task Force held three engagement sessions with various City of St. Albert 

stakeholders to determine how our residents and businesses have been impacted by 

the pandemic, and to receive feedback on the Task Force’s Interim Report. In the 

construction of the Interim Report in 2020, the Task Force engaged with the public 

through the City of St. Albert’s Cultivate the Conversation online platform. The following 

report summarizes the findings and themes discovered through the Spring 2021 

stakeholder engagement sessions and will help inform the Task Force’s Final Report to 

Council later this year.  

 

 



 

  
 4 

Recovery Task Force – What We Heard Report 
April 2021 

2.0  COVID-19 Recovery Task Force 

Engagement  

The COVID-19 Recovery Task Force has emphasized the importance of public 

engagement throughout the duration of its mandate. In Fall 2020, the Recovery Task 

Force used the Cultivate the Conversation engagement platform to ask stakeholders for 

feedback on the following questions: 

• What do you think should be done within the community to support local 

businesses and social profits? 

• What do you think should be done within the community to support the overall 

St. Albert Community? 

• What do you think should be done within the community to support residents? 

 

The Recovery Task Force used this forum to engage with the public before completing 

their Interim Report, presented to Council in December 2020. Results of the forum can 

be found in the attached Appendix 2. 

 

To receive feedback on the Task Force’s Interim Report, the Task Force held three 

separate Zoom Meetings in March of 2021 with stakeholders including:  

• Economic Sustainability Advisory Board 

• Food Bank and Community Village 

• Library Board 

• Policing Committee 

• Seniors Advisory Committee 

• St. Albert Bereavement Fellowship 

• St. Albert Chamber of Commerce 

• St. Albert Family Resource Centre 

• St. Albert Public Schools 

• St. Albert Sturgeon Hospice Association 

• St. Albert Victim Services 
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• Stop Abuse in Families 

• Visual Arts Studio Association 

 

More than 20 members from these organizations participated and responded to the 

following questions:  

1. What are some of the impacts or concerns that your organization/stakeholders 

have experienced as a result of the COVID-19 pandemic? 

2. What issue of strategy wasn’t addressed or included in the Interim Report that 

you feel should be? 

3. What do you feel is the single more important factor impacting post=pandemic 

recovery for; 

a. Businesses? 

b. Community? 

c. Residents? 

4. How best can these groups/organizations support post-pandemic recovery in St. 

Albert? 
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3.0  What We Heard 

This summary provides high-level findings related to observed themes in the information 

collected from participants. Readers should neither assume that numbers are 

statistically representative of the community, nor the opinions reflect the majority 

viewpoint belonging to the community.,.  

3.1 Ongoing Barriers to Recovery  

Access to Technology 

• Technology has been key to continue delivering services and connecting 

community members, while maintaining social distancing measures and face-to-

face contact. 

• However, many individuals and families may lack access to technology or 

internet access which creates a barrier to entry.  

• Similarly, many people who previously accessed the internet and technology 

through schools and libraries have needed to find alternatives as these 

community HUBS shut down. 

Providing Service 

• The non-profit sector faced challenges when it came to continuing to provide 

meaningful services while adhering to social distancing regulations. 

• Victim Services, for example, was unable to provide support to clients in court or 

conduct any in-person meetings, despite the increased need. 

• Many in-person services that could be conducted, needed to move to telephone 

and video appointments. 

• Due to the changes in providing services, there have been significant impacts to 

the mental well-being and support to vulnerable populations. 

• During the sessions, it was clear that there may be difficulty for the community in 

understanding which services are being provided by the various community 

agencies. 
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Vulnerable Populations  

• Vulnerable populations have been hit hard by the pandemic, as it has 

exacerbated existing challenges and created new ones. 

• COVID-19 has also changed who fits the definition of vulnerable—seniors, 

families experiencing job loss and groups who are underemployed or falling into 

poverty should also be included. 

• Increasing the scope of the vulnerable definition will allow for a greater capacity 

for inclusion and allow the community to find those who may be falling through 

the gaps. 

• Many families also may be struggling to manage finances due to job loss and 

reduced hours and this might be correlated to increasing family debt levels.  

• COVID-19 has encouraged many seniors to age in place due to the perceived 

safety and access, as many seniors facilities could no longer accept placements. 

Mental Health 

• Mental health was identified as a challenge by all sectors and there has been a 

rise in mental health issues. 

• Many groups, including seniors and those who were socially isolated prior to the 

pandemic, are increasingly experiencing feelings of loneliness and anxiety.  

• Businesses and non-profits expressed feelings of ongoing uncertainty and 

confusion, which has had impacts on business owners, staff and vulnerable 

populations’ mental health. 

• Mental health needs are becoming more prevalent for children and adults. 

• There will be a need to develop support for non-profits due to the role they will 

play in mental health resources.  

• Mental health resources will be a critical component of recovery and need to be 

made available to everyone.  

• The Neighborhood Connector program was implemented in May 2020 and has 

allowed for a continued sense of community despite restrictions. 

• St. Albert’s natural amenities have been used by many members of the public to 

get active and be involved in their community safely. 

Changing Business Models 

• Many businesses have needed to modify their business models to adapt to 

changing provincial public health orders—this involves increasing online 

platforms and arranging for no-contact delivery and pickup. 

• A reduction in volunteer hours due to COVID-19 has resulted in increased 

pressure for permanent staff.  
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• Community organizations also had to expand the scope of their services, such as 

the Food Bank who expanded to include Seniors Connect and a financial literacy 

program.  

• Modifications also included conducting virtual counselling and early learning, 

which was challenging for those who did not have the technology to access 

these services.  

• As we continue to navigate through COVID-19 challenges, clear, concise 

communication between all levels of government and the business community 

will be key in reducing levels of frustration and anxiety caused by the uncertainty 

of the pandemic.  

3.2 St. Albert Community Resilience 

In addition to the barriers and challenges faced by the community, there were three key 

themes identified that the community has continued to exemplify through COVID-19: 

1. Resiliency 

2. Adaptation 

3. Innovation.  

Our community has displayed, and continues to display, these skillsets as we move 

through the COVID-19 pandemic. The pandemic has shown the resiliency of 

businesses in the community as they continue innovate their business models to adapt 

to new restrictions, while simultaneously looking for long-term opportunities to succeed.  

 

The resiliency of the St. Albert community will enable the city to build back better as we 

enter the recovery phase, post-pandemic.  
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3.3 Gaps in Interim Report  

Through the stakeholder engagement sessions, the majority of feedback reinforced the 

Task Force’s recommendations within the Interim Report. Participants identified the 

following potential gaps within the Interim Report: 

- Incorporation of a youth perspective 

- More clearly identifying the role arts and culture will play in post-pandemic 

recovery 

- Having a clear definition for vulnerable populations/those in need 

 

 

4.0  Conclusion and Next Steps 

From the feedback received in the engagement sessions, it was identified that youth 

voices, arts and culture, and clarity on the definition of vulnerable populations are 

potential gaps in the Interim Report. The Task Force will continue to address these gaps 

as the committee works to complete the Final Report throughout spring and summer of 

2021.  

 

The information gathered will allow the COVID-19 Recovery Task Force Report to be 

further refined and reflect themes and concerns identified through engagement sessions 

held. The Final Report will be presented to Council in August of 2021.  

 

For more information, visit stalbert.ca   

 

 

 

 

 

 

https://stalbert.ca/city/eps/preparedness/resources/
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Appendix 1: Words of Wisdom  

The section below identifies some key pieces of advice provided to the COVID-19 
Recovery Task Force during the stakeholder engagement sessions. 
 
“The retailers that are going to survive are the ones that can remain relevant in multiple 
channels.”   
 
“Are we building back better? Or are we trying to build back to the way it was 10-12 
years ago.” 
 
“By defining who these vulnerable groups are then it allows for people to feel included.” 

 

“Mental health is becoming more prevalent for both children and adults. Isolation has 
also made it more challenging for families who were socially isolated prior to the 
pandemic.” 
 
“We will be expanding our outreach to patients that are complex (medically and 
socially), seniors, adding some pediatric mental health supports and further partnering 
with partners in the community.” 
 
“It is important for the residents of our community to have a leadership that seeks to 
make life better for all.” 
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 Appendix 2: Cultivate the Conversation Submissions  
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