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EXECUTIVE SUMMARY 

Background 

In April 2013, St. Albert’s first ever Social Master Plan (SMP) was approved 
representing the views and ideas of St. Albert residents. This community plan “Cultivating 
a Community for All” aims at creating a community that takes care of its most vulnerable, 
while providing opportunities for everyone to realize their potential in a thriving, caring, 
connected St. Albert.   
 
The Social Master Plan reflects on key social issues and themes and provides a 
roadmap to address priorities. Five important values were identified by Community 
members:  

1. Sense of Community and Connectedness 
2. Diversity and Inclusion 
3. Social Responsibility and Engagement 
4. Healthy Lifestyle and Well-Being 
5. Capacity Building 

 
In total, eighteen (18) goal statements have been developed in support of the five 
values. Community strategies and priorities are identified annually and are reflected in 
the SMP implementation plan. Flowing from each goal statement, action steps are 
developed, tracked and monitored for reporting purposes.   
 
On March 23, 2015, the first SMP annual report was presented to Council and made 
available to residents. The report outlined achievements and the progress made in the 
implementation of actions identified in the Social Master Plan.  
 

              

Purpose 

The 2015 Annual report builds on the 2014 data and trend lines to illustrate 
advancement and progress made. Future directions and recommendations for updates 
to the plan are also included in this report.   



 
 

Social Master Plan – 2015 Annual Report 

 
Social Master Plan – 2015 Annual Report 

Page 4 

2015 HIGHLIGHTS 

In January 2015, Council approved the Social Development Policy signifying the 
importance of the SMP and endorsed the three year Neighbourhood Connectivity work 
plan and three year Youth Action Plan. In September 2015, Council approved the Youth 
Development Policy.  
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Progress is being made on the actions identified in the SMP.  
 
Of the 137 actions identified in 2015:   
 80% were completed and/or in progress.  
 20% are pending other decisions, will commence in 2016-2017 and/ or may no 

longer be deemed a priority at this time. 
 45 of these actions support the Youth Action Plan  

 
Figure 1: 2015 Progress Made on actions identified in the Social Master Plan  

   Source: FCSS quarterly reports 

 
 
 

0% 20% 40% 60% 80% 100% 

Capacity Building  

Healthy Lifestyle and Well-Being 

Social Responsibility 

Diversity and Inclusion 

Sense of Community and Connectedness 

Total Actions  

 2015 Progress Made on SMP Actions 

% Actions completed / in progress 

“St. Albert believes in the advancement of a fair and equitable society that promotes 
respect for all citizens, strengthens the community, reduces causes of disadvantage 
and inequity and ensures that all citizens in St. Albert thrive and enjoy the best quality 
of life possible.”  January 2015 Social Development Policy 

 

“The City of St. Albert believes that investing in youth is essential to building a 
strong community for generations to come and that providing a range of services 
and supports for youth is essential to developing the assets for youth to flourish. 
The City and the community both have a role in developing youth.”   
September 2015 Youth Development Policy 

 

http://stalbert.ca/uploads/legislative/C-CS-16_Social_Development_Policy.pdf
http://stalbert.ca/uploads/legislative/C-CS-16_Social_Development_Policy.pdf
http://stalbert.ca/uploads/legislative/C-CS-16_Social_Development_Policy.pdf
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The Social Master Plan remains relevant and responsive.                                    

 SMP Engagement Session – October 2015 

 
 
 
 
 
 
 
Under the direction of the Strategic and Mobilization (SAM) committee, community 
agencies, working groups and sub-committees continue to work together to identify and 
respond to social issues in our community while at the same time supporting residents 
when they need it most.   
 

 

 

Alignment  

On June 22, 2015, Council approved the single, shared vision for our community 
developed by the residents of St. Albert.  More than 7,000 residents participated in the 
public consultation process and shared over 15,000 ideas that helped create St. Albert’s 
Community Vision and Pillars of Sustainability.  
 
The Social Master Plan has been aligned to support the six community strategies 
identified in the Social Pillar and includes three priorities identified for  2017- 2019.  
 
 
 
 

“There was an overall sense that there has been a lot of positive working on in the community and 
people commented that there had been progress made in many areas”. “The community seems more 
connected and coordinated.” 
 City of St. Albert Social Master Plan – 2

nd
 Annual Stakeholders Engagement Session Report 

 
 

"We are a friendly and inclusive community of passionate equals, where everyone feels a sense of 
belonging".  "We believe that community starts with the person next door".  
St. Albert’s Community Vision – Social Pillar 

 

“I have found the committee involvement to be very 
valuable.  Building inter-agency relationships have 
strengthened my knowledge of the programs and services 
offered in our community to better support our clients.”    

 

When surveyed, 90% of respondents agree that 
as a result of being involved in community 
meetings, committees / working groups, I have 
necessary knowledge to help address 
youth/family/senior social issues.  
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SENSE OF COMMUNITY AND CONNECTEDNESS 

 
 
 
 
 
 

 
LONG TERM OUTCOME 
St. Albert is a community where residents know their neighbours, feel safe and have a 
sense of belonging. 

Goal: Residents know their neighbours and feel a sense of belonging 

 

In 2015, several Neighbourhood Development initiatives provided opportunities for 
residents to come together, share ideas, get to know each other and promote crime 
reduction. 
 

Block Parties 
Figure 2: Number of Block Parties 

  
   Source: FCSS Monthly reporting database 

 

 
                                                                                                       2015 Block Party Photo 
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Communities are strongest when residents know their neighbours and feel 
connected to the community. As residents become better connected, an 
increased sense of belonging and a reduction in isolation occurs. Through 
fostering a better awareness of one’s neighbours and surroundings, people feel 
safer, have a sense of belonging and take greater pride in their community. 

 

2015 Accomplishments 
 A record 102 block parties took place with 

approximately 4,896 residents attending 
compared to 2014: 78 block parties and 4.200 

residents 
 Neighbourhood Watch and Citizens Patrol 

distributed 4,954 crime prevention flyers and 
provided 4668 hamburgers and 3000 hotdogs to 

party organizers.  
 37 pieces of community art were created by block 

party participants.  

Did you know?  
 The Block Party Initiative began in 2006 
 Since then, 216 different streets have 

hosted a Block Party (BP) 
 36% of residents who host a BP go on 

to host at least one more.  
 Over 70% of all BPs have between 26 

and 75 people attend.   
 1 in 3 streets have held a block party 

(2008-2015).                                      
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Block Parties - Type of Connections1 

Most residents commented on WHO made connections at their neighbourhood Block 
Party.  Of the block organizers surveyed, 82% shared insight into the different types of 
connections made at the Block Parties. 
 
Figure 3: Types of Connections made at Block Parties 

 

Block Parties - Impact of Connections2 

Residents also commented on HOW the connections made them feel about their 
neighbourhood.  Of the 50 written comments, 86% discussed the impact of the 
connections on perceptions of their neighbourhood. 
 
Figure 4: Resident View on Impact of Block Party Connections – Building Stronger Communities 

 

                                            
1
 Block Party 2015 Data and Analysis Summary – prepared by Stacy Giroux (Neighbourhood Development Volunteer) 

2
 Block Party 2015 Data and Analysis Summary – prepared by Stacy Giroux (Neighbourhood Development Volunteer) 

 

Created with 
New 
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57% 

Renewed 
between 
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Amongst 
Kids 
15% 

With RCMP 
7% 

With City 
(Council) 

2% 

Having Fun / 
Connecting at 

Event 
59% 

Sense of 
Connection / 

Community After 
Event 
20% 

Supportive 
Neighbors / 

Feeling Safer  
21% 

“Thanks to organizing block 
parties, I feel a sense of 
responsibility in welcoming new 
neighbours to our street. I want 
them to recognize a friendly face 
and to immediately feel they know 
someone close by.” Resident 

“A lot of connections were made 
between people who had lived on the 
street for years and others who are 
new to the neighbourhood” Resident 

When surveyed, 96% of 

block organizers said 
that they would organize 
a block party again. 
 

 

 

When surveyed, 100% of block 

organizers agreed that 
“participating in the block party 
helps me feel more connected 
to my neighbours.  
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Figure 5: Community Connectedness 

 
 
 
 
 
 
 
 
 
 

 
Source: FCSS Monthly reporting database 

    

 
Neighbourhood Network 
The Neighbourhood Network is a group of residents who are actively involved in 
community building activities as a way to 
share ideas and inspire others to get 
involved. 
  

         
 
 
 
 
                                              
 

 

 
 

 

 
 
 
 
 
 
Little Free Library Initiative 
This Neighbourhood Development Project began in July 2014 and encourages 
neighbours to connect by sharing favorites books. The outdoor, weather proof 
structures allow books to be swapped in a “take-a-book, leave-a-book” format.  

 
 

 
 
 
 
 
 
 

“Meeting other people who want 
to connect with their neighbours 
has been enjoyable and also 
informative” Resident 

94% 91% 88% 83% 
96% 

2011 2012 2013 2014 2015 

Improved Feeling of 
Community Connectedness “I have learned what additional resources are 

available directly from the City. I have met even 
more people from my community. ... it helps 
you feel supported and connected to the 
community where you live.” Resident 

”Made me aware of the 
importance of community” 
Resident 

Did you know? 
 In 2014, St. Albert had 4 Little Free Libraries 
 In 2015, 7 more Little Free Libraries were created  
 In 2106, 7 new Little Free Libraries are being planned  

 A Little Free Library Network was formed 
 An on-line Little Free Library map for St. Albert 

created.  

Did you know? 

 In the spring of 2012, a group of St. Albert 
residents came together to form the 
Neighbourhood Network.  

 In 2015, over 75 people participated in over 8 
community gatherings, including “A Night with 
Your Neighbour” Conversation Cafe and a “Soup 
Night Demo”. 
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Celebrating Good Neighbours  

   
  Unsung Heroes Event – September 2015 

Goal: Crime is not tolerated 

 
Crime Prevention Roundtable - Educating Residents on the impact on Crime  

  
2015 Block Party 

 
 
 
 
  Figure 6: Residents report feeling safe 

 
March 2015 Crime-Free Multi Housing Meeting 

 
Source: Community/Resident Satisfaction Survey   
                                           
 
 
 

Did you know? 

 The Celebrating Good Neighbours event is now 
included in the Mayor’s Unsung Heroes Initiative 
that is about Recognizing our Amazing 
Residents?  

 In 2015, 16 residents were recognized as Good 
Neighbours, 14 residents were recognized as 
Community Volunteers and 2 residents were 
recognized as Community Sparks.  

2015 Accomplishments 

 In 2015, The Crime Prevention Roundtable met twice to work together with community 
partners to educate residents on the impact of crime and to plan and promote 
opportunities for residents to become actively involved in preventions strategies. 

 Community groups meet regularly to implement and share crime prevention strategies 
that involve: Family Community and Support Services FCSS, RCMP, Neighbourhood 
Watch, Citizen's Patrol and Neighbourhood Watch. 

 Crime Maps are created and published to give residents information on the type and 
location of crime in our neighbourhood. 

 St. Albert continues to have the lowest overall Crime Severity Index in Canada in 
comparison to Municipalities of same size. 

 Crime-Free Multi Housing Initiative was launched and Big Lake Pointe became St. 
Albert’s first Crime-Free Multi Housing property. 

91% 

68% 

90% 

0% 

50% 

100% 

2010 2012 2014 2016 

Residents report feeling 
safe 

http://stalbert.ca/apps/statracker/indicator-viewer.php?indicatorID=83
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DIVERSITY AND INCLUSION 

 
 
 
 
 

LONG TERM OUTCOME  
St. Albert is a community where diversity is embraced, where residents are able to live 
free from bullying, where all residents have a place to live, where accessibility for all is 
ensured.  

GOAL: Diversity is embraced  

 
 May 2015 Multicultural Day at GISH  

 
 
The Cultural Kitchen, an initiative of FCSS and the 
St. Albert Food Bank and Community Village is a 
place where ethnically diverse groups of people 
meet and cook together. This gives participants an 
opportunity to learn about different cultures, form 
friendships and learn about community resources. 
 

                                                                                                                                  
 
 
 

 
 
                                                                                                           Community Village Kitchen 

 

The success of the Welcoming Community Committee and the Cultural Kitchen 
Program is a sure sign that when willing individuals, community groups and 
governments connect in meaningful ways, good things happen. Collectively, we create 
a stronger St. Albert and we all benefit from a diverse set of voices, perspectives and 
backgrounds.  

Communities are strongest when they bring together a diverse set of voices, 
perspectives and backgrounds. There are long-term impacts when people are 
excluded from participating in the community, be it a result of social, societal or 
economic pressures.  

 

2015 Accomplishments 
 900 students participated in “Unity through Diversity” 

Multicultural event took place at Elmer S Gish. 
 Diversity and Inclusion topic was presented to 216 students 

in grades 1 – 6  
 The Community Village hosted 19 Cultural Kitchen Events 

with 57 new participants. 
 1,500 Welcoming Community Committee brochures 

distributed 
 27 residents attended Potluck hosted by Welcoming 

Community Committee 
 First ever PRIDE picnic took place 
 Diversity and Inclusion “It Starts With Me” Education 

Awareness Campaign developed for 2016  

“Sometimes an offer of friendship and support are 
all it takes to help overcome the feelings of 
helplessness and isolation that comes from being 
excluded”  Resident 
 

 

http://stalbertcv.com/wp-content/uploads/2015/07/JW1_0090-e1437070205652.jpg
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GOAL: Residents are able to live free from bullying  

                
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 
 

 

GOAL: Residents have a place to live  

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 

 

2015 Accomplishments 
 In the 2014/15 school year, 386 students in grades 1 – 6 participated 

in Bullying workshops/presentations (Community Resource 
Coordinator) 

 2 Public Displays and 20+ social media messages 

2015 Accomplishments 
 

 Housing Diversity Action Report received by Council March 2015 
 60 residents attended Seniors Housing Forum 
 Seniors Working Group developed, published and distributed 1500 

Seniors Housing Brochures. 
 Temporary Residential Services Research Project conducting 

community survey and collecting related to Homeless in St. Albert 

  

“Housing is a key driver shaping economic and social sustainability, a 
vehicle for social inclusion, and an important component of growth.  
 

Source: Municipal Tools for Affordable Housing, Ontario Ministry of Municipal Affairs 
and Housing, 2011.    

 

Elder Abuse Protocol Accomplishments  

 Elder Abuse Protocol First Responder Training:  
 Level 1 – 124 
 Level 2 – 40  

 Trained Responders provided services in:  
 54 cases of Elder Abuse where a crime was committed 
 101 cases where counselling, information, referral and support 

was provided 
 Financial literacy modules were provided ‘free of charge” to: 

 75 older adults at the St. Albert 50+ Club 

 53 participants from the Sturgeon Hospital Day Program 
 In May, a Poster Presentation on St. Albert’s Coordinated Community 

Response to Elder Abuse at the “FACE IT” conference in Calgary.  
 Proclamation June 15

th
 as World Elder Abuse Awareness Day 
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The Temporary Residential Services Committee is currently conducting a 
Homelessness research study that will lead to the development of a homelessness 
prevention strategy. In 2015, a series of community focus groups and community 
surveys for businesses, landlords, service providers and those who are at risk of or 
experiencing homelessness have taken place.  

What does homelessness look like for people in St. Albert? The trend indicates a 
growing number of persons are homeless and despite a slight drop in numbers from last 
year, the numbers remain high.   

Figure 7: Homeless Individuals 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
           Figure 8: Homeless Individuals - Demographic Profile 

 

 
 

     Source: St. Albert Food Bank and Community Village 
 
 

 
Figure 9: Issues Presented 

 
 

26% 

14% 

8% 17% 

17% 

7% 
9% 2% 0-9 

10-18 

19-25 

26-35 

36-45 

46-55 

56-65  

65+ 

32 

44 

60 

95 
89 

0 

10 

20 

30 

40 

50 

60 

70 

80 

90 

100 

2011 2012 2013 2014 2015 

Homeless Individuals Other Facts:  

 15 “living rough”  
 47 females 
 42 males 
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http://stalbert.ca/living-here/family-and-community-support-services/community-development/temporary-residential-services-committee/
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St. Albert Rental Assistance Program provides individuals and families with the ability to 
sustain appropriate housing. The program provides rental assistance for low to 
moderate income families and individuals to assist with monthly rent payments up to a 
max of one (1) year. The numbers have increased over last year. 
 
Figure 10: Rental Assistance Program 

 
 
 

 
   

 
 
 
  
 
 
 
 
 
 
 

Source: St. Albert Community Village - Rental Assistance Program Database 

 

 
                                                               Figure 11: Rental Assistance Program - Demographic Profile 
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http://stalbert.ca/uploads/PDF-forms/FCSS_Rental-Assistance-Program-Application.pdf
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GOAL: Accessibility for all is ensured  

The Seniors Working Group monitors and keeps track of accessibility issues related to 
seniors and works closely with the City of St. Albert Transit in this respect.  

GOAL: Access to affordable and well-coordinated transportation system 

An inclusive community ensures that transportation options exist for users of all ages 
and abilities and are accessible for everyone. The Transportation Master Plan supports 
the SMP through prioritizing access to transit and active transportation and supporting 
safety and mobility. 
 
 In 2015, St. Albert Transit Handibus Ridership was 12,808 (44% increase from 

2014) for local service and 2,138 (157% increase from 2014) for commuter service.  
 St. Albert Transit continues to refine and adjust Edmonton key destinations to 

closely reflect high demand locations.  
 

 
 

Figure 12: Handibus Ridership 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  
 
 
 
 
 

 Source: City of St. Albert Transit 
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SOCIAL RESPONSIBILITY AND ENGAGEMENT 

 
 
 
 
 
 
 

 

LONG TERM OUTCOME  
St. Albert is a community where individuals and families are able to meet their basic 
needs and achieve financial security, where residents are engaged and participate in a 
vibrant community and where all residents are free from domestic violence.  

GOAL: Individuals and families are able to meet their basic needs and achieve 
financial security  

Poverty has been demonstrated to have both a financial and social cost to communities 
and individuals. Poverty is closely linked to other social issues. Individuals and families 
receiving income supports still struggle to meet basic needs.  
 
In 2015, the St. Albert Food Bank noted a 29% increase in food hampers in comparison 
to 2014. The number of food hampers (1996) is the highest number of food hampers in 
the last five years. 344 families were assisted in December 2015 with Christmas 
Hampers.   
 
Figure 13: Food Hampers 

 
   Source: St. Albert Food Bank and Community Village 
 
 
 
 

1779 1603 
1576 1549 
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2011 2012 2013 2014 2015 

Food Hampers 

Communities are strengthened when residents are actively involved and feel that 
they have an opportunity to contribute to the well-being of the community and to 
be involved in the decisions that impact their lives. All residents have a role to play 
in addressing the issues that we face as a community; residents need to be 
informed of the many ways in which they can get involved in building a vibrant 
community.  

 

344 families assisted in 
December 2015 with 
Christmas Hampers 
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The City of St. Albert’s Community & Protective Services program offers a subsidy 
for low-income individuals and families wanting to take a City of St. Albert program. 
Subsidies provide access to programs that promote active, healthy lifestyles to those 
who are not able to afford them. 
 
 

 

  
Figure 14: Recreation & Leisure Subsidy Program 

  
 Source: City of St. Albert CPS reporting database    Figure 15: Subsidy Demographic Profile 
 
 
Figure 16:  Assured Income for Severely Handicapped (AISH) Recreation Memberships 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: City of St. Albert reporting database 
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If the cost of other activities is stopping you from 
signing up, there is help...there are subsidies are 
available for activities that have a cost... 
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In September 2015, the City of St. Albert in collaboration with the St. Albert Community 
Village introduced a one time Utility Relief Grant to households. The grant offered is $50 
or $150 (dependant on housing type) and is for the period October 15, 2015 to 
September 30, 2016.  
 

 
Figure 17: Utility Relief Grant (October 15, 2015 – December 31, 2015) 

  
Figure 18: Approved Utility Relief Grant Demographics 

 
Source: St. Albert Community Village - Utility Relief Grant Database 
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2015 Community Investment                           
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Poverty Reduction Strategy – 2015 Research and Development 

 
 Completed a matrix comparing the 7 major Alberta cities in terms of their poverty and housing 

strategies and how St Albert fits into that. 
 Participation and member of Alberta Poverty Reduction Network and Meetings 
 Work in progress to develop a program/services inventory of resources available in St Albert for our 

partners to utilize with clients (this will include housing, basic needs, transportation, 
subsidies/income, social supports, etc) 

 Participation in Tamarack conference in April 2016 “Cities Reducing Poverty” 

 Under consideration:  Poverty Reduction Round Table with people from key agencies in St Albert 
 Poverty Reduction Simulation planned for Fall 2016 

 

Annual income: $18,653 

 

http://stalbert.ca/city-hall/news/city-blog/utility-relief-grant-program
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GOAL:  Residents are engaged and participate in a vibrant community  

 
Figure 19: Number of FCSS and Agency Volunteers 

 
Figure 20: Number of Volunteer Hours 
 
 
 

GOAL: Residents are free from domestic violence 

 
At the October 2015 SMP Engagement session, family/domestic violence was an issue 
that identified as a being a priority. Following this session, the Family Working Group 
determined that further work and attention was needed and in early 2016 created a 
Family Violence subcommittee to:  

 Research the potential of creating a Committee Protocol and hiring a Family 
Violence Prevention coordinator 

 Develop an education and awareness campaign for coaches from sports 
organizations to recognize, respond, and refer when faced with family 
violence issues 
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HEALTHY LIFESTYLE AND WELL-BEING 

 
 

 

 

 

LONG TERM OUTCOME  
St. Albert is a community where residents are actively engaged and supported in 
healthy living, are provided with foundations necessary to succeed and have timely 
access to services.  

GOAL: Residents have timely access to mental health and addiction services  

In 2015 several Mental Health and Addictions education and awareness events took 
place to help raise awareness and provide information and resources to those who 
need support.  

 
                                                                          

 
 
 
 

 

        

 

The overall well-being of the community is impacted by the physical, emotional 
and mental health of its members. As community members move through the 
various stages of life, it is important that a strong system of supports is in place to 
ensure all residents remain active and are able to engage in the community.  

 

In 2015 summer, 91 St. Albert youth were 
surveyed; 70% of youth surveyed, reported 
that Mental Health was the number one 
challenge they face. 

         2015 Mental Health Events 
 Over 400 people attended the Caelin Porter Mental Health 

Awareness Walk and approximately $10,000 was raised and donated 

to support Mental Health initiatives.  
 Over 500 people attended the Kelly and Kaitlin Hrudey Mental 

Health Awareness Event and over $30,000 was raised to contribute 

to an endowment with the St. Albert Community Foundation for Youth 
Mental Health. 

 250 “Your LIFE Matters” posters and 1000 postcards were distributed 

in schools and posted across the city to provide resources and help 
lines 

  

Building Community Capacity 
 A FCSS staff member received training to 

become a trainer/facilitator for Mental Health 
First Aid and Applied Suicide intervention 
Skills Training (ASIST) 

 8 community volunteers received Mental 
Health First Aid Training.  
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GOAL: Seniors are actively engaged and supported  

The Seniors Working Group priorities for 2015 included transportation, housing, 
accessibility and information. This group provides a collective advocacy to advance and 
support community initiatives on behalf of the St. Albert seniors and senior serving 
agencies.          
    

 
 
 
 

 

  
 
 

 
 

 
 
 
 
 
 
 
 
 
 

 
Seniors Housing Forum – September 2015 

Did you know?  
 In 2015, over 900 high school students attended 

/participated in National Addictions Awareness 
education sessions and in 2014, roughly the same 
number of students (900) attended.  

 In 2015, 22 residents attended a public information 

session to learn more about drug trends and 
resources that are available in our community 
whereas in 2014 no residents attended a public 
information session offered.   

2015 Accomplishments 
 60 residents attended this first ever Seniors Housing 

Forum 
 1500 Seniors Housing Brochures published and distributed 

 Continued advocacy and support for Handibus Expansion 
 In 2014, the Volunteer Driving program was launched and 

in 2015:  
 80 riders 
 438 trips 
 28 volunteers and 1,341 volunteer hours 
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GOAL: Youth are actively engaged and supported 

In 2015, the School Resource Team continued to coordinate services to assist 
schools in supporting the emotional and social needs of students. This program 
promotes a school culture of mutual care and respect. The Community Resource 
Coordinator provided 260 Mental Health prevention based services to 4294 students.   

 

 
Figure 21: Number of Workshop Participants 

 
 
 
 
 During July and August 2015, 91 youth were surveyed about the issues they faced, 

why they liked living in St. Albert and what supports and services they need. Input 
from this survey has been incorporated into 2016 community strategies and actions 
to support youth. 

                        
Figure 22: Youth Survey 

 
                        Source: FCSS youth survey final report 
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“By thinking before I say 
something to someone. Or 
not being rude to others.” 

 

“Ill be more kind to 
newcomers and 
strangers.” 

 

“As a school, we were able 
to target a group of girls 
with a very specific 
intervention.  With this 
support our girls were able 
to navigate their peer 
interactions more 
respectfully and with 
additional empathy.” 

 

96% of youth surveyed agreed that as a 
result of the workshop they get along better 
with others. 
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Building Assets and Memories (BAM) is a program that encourages youth to believe 
they have the power to be heard and the abilities to pursue their dreams in our 
community. BAM provides a positive environment where youth can come together and 
create exciting initiatives, events and experiences.  Bam for youth helps connect youth 
to other youth and to their community.  
 
 
 
 
 
 
 
 
 
 
In 2015, BAM for Jr. High students was created! and was well received. BAM for Jr. 
High students met every Thursday at Servus Place, high school students involved with 
BAM lead these meetings. 
 
Figure 23: Bam Volunteer Hours 
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2015 BAM Community Fundraising 

 
 Mental Health Awareness Walk:  $7,876.72  
 Mayors Walk for Charity: $1,406.76  
 Seven Music Festival: $300 
 Road Rage street hockey: $300 
 Private and Business Donations: $3,416.52 

Total: $13,300 

http://bamforyouth.ca/junior-bam/
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Asset Development – City council has endorsed the 40 Developmental Asset 
approach for working with youth. The Search Institute describes the 40 Development 
Assets as building blocks: positive experiences and personal qualities that young 
people need to grow up healthy, caring and responsible.  

 
 
 
 
 
 
 
 
     

Figure 24: Asset 101 Sessions 

 
Source: FCSS Staff Monthly Reporting Database 
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Asset 101 Education: 
 8 business staff 
 12 City staff 
 2 paid ads 
 49 sessions to 1443 youth 

 

2015 BAM Community Events  
BAM organized events and activities: 

 BAM Bounce, Slippin’ on Seven, Smash n’ Bash, BAM Jam, Junior BAM,  Leader’s Retreat, Mental 
Health Presentations, Asset 101, BAM Mentoring, Youville Home volunteering  
Caelin Porter Mental Health Awareness Walk  
 

 BAM video for #Bellletstalk https://www.youtube.com/watch?v=nljbHVPsEqA&feature=youtu.be 
 

BAM volunteered at/participated in: 

 Atlanta Youth Conference, Road Rage street hockey tournament,  EEK Festival, Clean & Green 
Riverfest, Great White North Triathlon, Youth Nights at Servus Place, Frequencea, St. Albert 
Lifestyle Expo, Seven Music Festival, Mayor’s Walk for Charity 

 

https://www.youtube.com/watch?v=nljbHVPsEqA&feature=youtu.be
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GOAL: Families are actively engaged and supported 

The Family and School Liaison Program is family-centred resource 
providing support to individuals and families whose children may be 
experiencing difficulties either at school or at home.    
   
 
 
 
 
 
 
 
 
 
 
 
 

Figure 25: Family and School Liaison Program 

 
Source: FCSS monthly data base 

 
The Wrap-Around Program is a process to support children and families who have 
complex needs. In 2015, the Wrap Around team provided services to 11 families.  
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“Your help made such a 
difference in her life...”  Parent  “This program enabled my 15 

year to open up after our family 
breakdown.”   Parent 

Family Working Group Accomplishments 

 
 Parent Newsletter series developed on healthy initiatives.  Sent to 

all partners, included in school newsletters 
 500 Family Information and Resource Directory published and 

distributed to all partner agencies and websites 
 ECD round table event with partners to capture Strengths, 

Weaknesses, Opportunities, and Threats within Early Learning 
Providers 

 

89% of respondents agreed that 
they feel more supported and 
empowered to deal with their 
concerns and solve their problems. 
Program Survey 
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CAPACITY BUILDING 

  

 
 
 
 

 

LONG TERM OUTCOME  
St. Albert is a community where residents are aware of the social issues and successes that 
exist in our community, where residents have access to a coordinated network of resources and 
services and the Social Master Plan “Cultivating a Community for All” is a catalyst for action.  

GOAL: Access to coordinated network of resources and services  

St. Albert Strategy and Mobilization Committee (SAM) 

The St. Albert Strategy and Mobilization Committee (SAM) assists with 
ensuring the identified and emergent needs of the community are served through a 
coordinated, facilitated and supported community response. SAM provides oversight 
and leadership to overall implementation of Social Master Plan. In 2015, the SAM 
committee met 10 times and SAM members also facilitated stakeholder discussions at 
the annual SMP engagement session.  

Under the direction of SAM, all committees, sub-committees, ad-hoc groups and 
community organizations have worked together to ensure effective and efficient service 
delivery to residents.  

Community Working Groups  

St. Albert Seniors' Working Group 

St. Albert Youth Working Group 

St. Albert Family Working Group 

Welcoming Community Committee 

Temporary Residential Services Committee 

 
  

Social Programs do not simply respond to immediate crises but must build the skills 
and strengths that an individual will need to better manage any future crisis. By 
building capacity within our community through residents, service providers and 
community groups, we build a social safety net that is strengthened over time. By 
building a community where residents feel supported, residents know where to turn 
for help and are able to offer support to their neighbours and fellow community 
members.  

 

When surveyed, 91.9% of respondents agree that as a 
result of being involved community meetings, 
committees / working groups, I have/my organization has 
developed better working relationships with other 

community agencies.  

 

“Being on Community committees is absolutely invaluable. 
All partners are aware of what each organization offers 
which reduces duplication of service and effort. It also 
ensures a seamless service delivery to the clients. It is 
what builds a community and keeps it strong.” 

 

http://stalbert.ca/living-here/family-and-community-support-services/community-development/st.-albert-strategy-and-mobilization-committee/
http://stalbert.ca/living-here/family-and-community-support-services/community-development/st.-albert-seniors-working-group/
http://stalbert.ca/living-here/family-and-community-support-services/community-development/st.-albert-youth-working-group/
http://stalbert.ca/living-here/family-and-community-support-services/community-development/st.-albert-family-working-group/
http://stalbert.ca/uploads/files/community/living/FCSS%20Documents/FCSS_NewcomerBrochure_May2014_WebReady.pdf
http://stalbert.ca/living-here/family-and-community-support-services/community-development/temporary-residential-services-committee/
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GOAL: Residents are aware of the resources available to them  

GOAL: Residents are aware of social issues and successes in the community  

In addition to the efforts of community agencies/partners, committees and working 
groups and other media related sources, the key components of the 2015 SMP 
Communication Plan included:   
 Education and awareness initiatives: website, social media, paid media, 

publications, newsletters, feature articles, community events and public displays 
 Engagement sessions 
 Media releases 

 
 

                                                 
  

   
 

 
 
 
 
 
 
 

 
 
 

  
 
 
 

Brochures 

 
 
 
 
 
 
 
 
 

 725 Twitter Messages 
 222 Twitter Followers 
 63,105 Twitter impressions  
 1,768 Twitter Profile visits 
 50 Tweet Mentions 

 725 Facebook Messages 
 81 Facebook Likes 

 

 10 VIBES Newsletters 

 E-blast “Your LIFE Matters”  

 8 SMP ads  
 3 feature articles 
 City Lights submissions 
 Social Development Policy 
 Youth Development Policy 
 2014 SMP Annual Report 
 FCSS Funded Agencies 

 22 Awareness Days 
 26 Public Displays 
 8 Public information Sessions 

 

 1500  ‘St Albert Community Information and Help Directory’  

 1500  ‘No-Cost Activities and Supports’ 

 800 ‘St. Albert – For Newcomers to Canada’ 

 500 ‘Family and School Liaison Program’ 

 500 ‘St. Albert Information & Resource Directory – Family Working Group’ 

 1500 ‘St. Albert Seniors Housing’  

 603 referrals (FCSS 
Administration) 
 

 

 14, 217 FCSS page views 

Brochures 

http://stalbert.ca/city-hall/news/news-releases/council-approves-new-social-development-policy
http://stalbert.ca/city-hall/news/news-releases/council-approves-youth-development-policy
http://stalbert.ca/city-hall/news/news-releases/social-master-plans-first-annual-report-released
http://stalbert.ca/city-hall/news/news-releases/council-approves-fcss-grants
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GOAL: The Social Master Plan is a catalyst for action 

In 2015, engagement strategies included on-going dialogue with community agencies, 
working groups and residents, a youth survey, use of paid media /social media and two 
formal engagement sessions.   
 

On October 6, 2015, 20 Youth met with Council to discuss and exchange ideas, 
questions and vision with respect to ‘youth issues’ in St. Albert.  Common themes were 
shared with SAM and Youth Working Groups to ensure input was considered in the 
update and implementation of the Youth Action plan. 
   

 
          October 6, 2015 Youth Engagement Session 

 
On October 14, 2015, over 40 community representatives (including residents) 
attended the second annual SMP engagement session. An update on the progress 
made on actions was provided, followed by an opportunity for feedback and input.  
 
 
    
 
 
 

SMP Engagement Session – October 2015  
 
Community input and feedback “emphasized that the work being done now and into the 
future has the ultimate goal of realizing a community where residents feel safe, seniors, 
youth and families are engaged, where diversity is embraced and where healthy 
lifestyles are promoted.” 

“There was an overall sense that there has been a lot of positive work going on in the community 
and people commented that there had been progress made in many areas”. “The community 
seems more connected and coordinated.” Session Report 
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CONCLUSION AND NEXT STEPS 

Summary 

Advancements in policy development signify the importance of the Social Master 
Plan in this community. The Social Development Policy and the Youth Development 
Policy will help create a community where residents thrive, feel connected with one 
another and can enjoy the best quality of life possible. These policies will drive future 
planning and decision-making and provides clearer governance around the principles, 
themes and outcomes articulated in the Social Master Plan.  

Progress is being made on the actions identified in the Social Master Plan. Actions 
completed in 2015 have been removed, some actions have been re-focused and new 
ones have been added to the implementation plan for 2016, which is now in progress. 
The 2016 Communication Plan will build on the success of the 2015 education and 
awareness initiatives and engagement strategies.   

The Social Master Plan remains relevant and responsive. The 2015 Engagement 
sessions and initiatives provided opportunity for stakeholder and resident input and 
have informed the community strategies and priority action items into 2016 and beyond. 
Annual engagement strategies and opportunities will continue and are on-going.  

The Social Master Plan is aligned with other master plans and has been aligned to 
support the six community strategies identified in the Social Pillar and includes three 
priorities identified for  2017- 2019.  

Emerging Trends, Gaps and Priorities for 2016  

 Outreach Services - FCSS is experiencing a significant increase in staff time 
dedicated to outreach services for those not currently supported by any other 
agency mandate. For example, a homeless young adult required more than 60 hours of 

dedicated staff time to navigate and support access to community referrals and connections 
to RCMP supports, Food Bank & Community Village, Medical doctor, dentist, St. Albert 
Housing Society, Salvation Army and the Library.  This trend is being experienced by many 
community partners as well.  

 Mental Health – In June 2015, the Government of Alberta created a Mental Health 
panel to examine gaps in the province’s mental health system. On February 22, 
2016, the “Valuing Mental Health” report was released.  Mental Health continues to 
be a priority in our community. Events and initiatives have been identified and are 
planned for 2016.   

 Diversity and Inclusion - “It Starts with Me” education and awareness campaign 
will help residents learn more about the people in our community and workforce who 
risk exclusion. 

 Homelessness Prevention Strategy – 2015 research findings will be compiled, 
analyzed and recommendations will be formulated to develop a Homelessness 
Prevention Strategy. 

http://www.health.alberta.ca/documents/Alberta-Mental-Health-Review-2015.pdf
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Future Direction and Recommendations  

Appendix A (page 30) provides the Social Master Plan Values, Goals and Indicators 
moving forward. This outlines those measurements that will be monitored to report on 
progress in subsequent years. Existing trend lines will be tracked and where needed, 
new trend lines will be developed to help show progress being made.  
 
It is recommended that the goals and action 
items identified in the original Social Master Plan 
continue to be embraced and that as appropriate, 
new goals and action items are identified and 
imbedded in the document.  

The Strategy and Mobilization Committee; as well 
as the various community-based committees will 
champion the action items as related to their 

work. The strength of our community partners 
continues to be a strong change agent in 
solidifying the values of the Social Master Plan.  

Community partners and residents are 
encouraged to continue their commitment and 
engagement into community; the success of 
embedding the five values relies on the 
sustainable efforts of all.  

 

SMP 

Engagement 

Session 

October 2015 

 

 

To stay connected, visit stalbert.ca/social-master-plan or follow us on Twitter 
@stalbertfcss or like us on Facebook /stalbertfcss.  

Contact  

For more information about this report, please contact:  

Family and Community Support Services Beaudry Place #10, 50 Bellerose Drive St. 
Albert, AB T8N 3L5 780-459-1756 fcss@stalbert.ca 

mailto:fcss@stalbert.ca
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SOCIAL MASTER PLAN VALUES, GOALS AND INDICATORS 

VALUES AND GOALS INDICATORS 

VALUE: SENSE OF COMMUNITY AND CONNECTEDNESS 
Goal 1: Residents know their neighbours and feel a sense of 

belonging 
 # of Block Parties 
 % of residents feeling more connected 

Goal 2: Crime is not tolerated  % of residents who feel safe in the community 

VALUE: DIVERSITY AND INCLUSION 
Goal 1: Diversity is embraced  Annual Events and Multicultural initiatives 

Goal 2: Residents are able to live free from bullying  Anti-bullying strategy developed and 
implemented 

Goal 3: Residents have a place to live  Funding secured  for housing/homeless 
initiatives 

 # homeless individuals/families in St. Albert 

Goal 4: Accessibility for all is ensured  Development guidelines include/require 
accessibility 

Goal 5: Residents have access to affordable and well-coordinated 

transportation system 
 St. Albert Transit Ridership: Handibus and 

Commuter 

VALUE: SOCIAL RESPONSIBLITY AND ENGAGEMENT 
Goal 1: Individuals and families are able to meet their basic needs 

and achieve financial security 
 # families supported by St. Albert Food Bank 
 Subsidy program usage 

Goal 2: Residents are engaged and participate in a vibrant 

community 
 # of volunteers 
 # volunteer hours 

Goal 3: Residents are free from domestic violence  # reported incidence of family violence 
 # of residents referred to safe houses outside of 

St. Albert 

VALUE: HEALTHY LIFESTYLE AND WELL-BEING 
Goal 1: Residents have timely access to mental and addiction 

services 
 # of people on waitlist to access mental health 

services 

Goal 2: Seniors are actively engaged and supported  # seniors served 
 Seniors report satisfaction with services 

Goal 3: Youth are actively engaged and supported  % children and youth reporting satisfaction with 
services 

 # of youth participants 

Goal 4: Families are actively engaged and supported  Families report satisfaction with services 

VALUE: CAPACITY BUILDING 
Goal 1: Access to coordinated network of resources and services  Community partners report enhanced working 

relationships and increased knowledge of 
resources available to address social issues 

Goal 2: Residents are aware of the resources available to them  % Residents report awareness of  community 
resources 

Goal 3: Residents are aware of social issues and successes in the 

community 
 % Residents report awareness of social issues 

and successes in community 

Goal 4: The Social Master Plan is a catalyst for action   Engagement sessions and community 
conversations 

 Identification of emerging trends and priorities 
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A local school program was working on gender 
violence, consent and expectations based on 
gender. While working through the material each 
girl in the group discovered they had an 
unhealthy experience with consent and disclosed 
to the coordinator. The girls were able to address 
the issues with the school counselor and feel 
empowered to move towards working to deal 
with the situation. 

FCSS Funded Agencies 

At the December 15, 2014 Council Meeting, St. Albert City Council approved five 
operating grants to community organizations through Family and Community Support 
Services. The organizations used the funding to provide a variety of programs to 
residents in 2015. 

 

 

 

St. Albert Stop Abuse in Families 

Stop Abuse in Families (SAIF) provides a safe environment for 
anyone wishing to discuss a problem of abuse in a non-
threatening atmosphere. SAIF provides educational, skill 
development and awareness workshops/presentations to school-
aged children and youth in various topical issues such as 
relational aggression, bullying and violence.  

For 2015, SAIF was funded to provide the SAIF-Ed Program. 

Stop Abuse in Families           
Service Offering 

# individual 
participants 

Children 0-12 949 

Youth 13-18 1333 

Adults 586 

 
Trends:  
 Increasing demands, especially mental health assistance. 
 Basic needs – especially affordable housing. 
 Self-harm continues to be a big issue, increases among younger girls, even as 

young as grade 5. 
 Education and awareness needed on the meaning of consent – only understood as 

a yes or no, not as an ongoing process, and related to all decisions in relationships, 
not just sexual in nature. 

 

 

 

“The City of St. Albert has a long history of working collaboratively with community 
organizations to provide vital support services to our residents,” says Mayor Nolan 
Crouse. “Council is confident the 2015 FCSS grants will once again play a 
valuable role in supporting our community.” 

 

96% of our youth 

program participants 
surveyed felt that our 
programs helped them to 
get along better with 
others. 
 

“..this group has opened 
my eyes and made me 
realize there are girls who 
act like nothing is wrong 
but really they have many 
problems...after this 
group I can identify who 
needs help.” 
Program participant 
 

http://www.stopabuse.ca/
http://www.stopabuse.ca/
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The Community Information and Volunteer Centre 

The Community Information and Volunteer Centre (CIVC) 
has a large database of contact information for various 
resources available in the community, a database of 
current volunteer opportunities and the Sidekicks Mentoring Program which matches 
community volunteers to children between the ages of 6 to 16.  

CIVC was funded for three programs:   
 Information and Referral program, which is geared at connecting people to 

community resources. 
 Volunteer Centre program, which is aimed at connecting people to volunteer 

opportunities and organizations to volunteers. 
 Sidekicks Mentoring program, which provides mentors for children and youth.  
 
 
CIVC - all service offerings # Meetings 

or 
Sessions 

#Individual 
participants 

Children 0-12 5 174 

Youth 13-18 22 165 

Youth 19-24   13 

Adults   116 

Face to face contacts  148 632 

School visits 8 291 

Education/Awareness 
Activities 13 

294 

      

# Volunteers   241 

# Volunteer hours   7275 

# Information referrals    31188 

Trends:  
 Referrals to sources for basic needs continue to make up a significant portion of our 

client contacts. 
 Community communications – society is more connected to information than ever 

before. Unfortunately, that does not always mean that the information is accurate, 
relevant or necessary. Having a trusted source of professionally delivered 
information and referral assures a one-stop point of access to information on a wide 
variety of programs and services offered in St. Albert and beyond. 

 

“His mentor is very much 
like a big brother. They 
have done some many 
things. His mentor even 
took him for a drive 
through where he grew 
up and told him about his 
family. I have seen 
changes in my son and I 
think he has made some 
many better choices.” 
Parent, Sidekicks 
Mentoring Program 

http://www.stalbertcivc.com/
http://www.stalbertcivc.com/
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St. Albert Family Resource Centre 

The St. Albert Family Resource Centre offers parent 
education and support through courses, parent 
coaching, home visitation and support groups on an 
in-house and outreach basis. In 2015, the Family Life 
Education Program enhanced parenting skills and provided much needed support to 
families. Early childhood development programs both parented and un-parented; child 
and youth Programs; outreach programs and community and family events were 
promoted and well attended.  

Family Resource Centre           
Service Offering 

# individual 
participants 

Children 0-12 5979 

Parented  4386 

Adults 1244 

Face to face contacts  68 

Home visits 68 

 
Trends:  
 Increased demand for 5-12 years program and courses 
 We are seeing many families who are struggling through the current Economic 

environment. 
 Request for subsidies has increased; meeting basic needs a rising concern.    

 
 

 

 

  

95% of our program participants surveyed felt that 

our programs gave them the opportunity to 
connect and socialize with other parents and 
children in our community. Many of these families 
stay connected long after attending out programs. 
 

“I love this Centre! It has changed the 
way I parent, it has helped myself and 
my child make great fellow parent 
friends and it helped drag me out of a 
very hazy postpartum depression fog 
and that I will always be grateful for” 
Parent 
 

http://www.stalbertfrc.ca/
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The lack of access to appropriate mental 
health assistance has a huge ripple effect in 
a community as front line staff are 
scrambling to provide some semblance of 
assistance with limited options available. 
 
Source: St. Albert Community Village and 
Food Bank 2015 FCSS Program Narrative, 
Output and Outcome Report 

 

 St. Albert Community Village and Food Bank  

The St. Albert Community Village and Food Bank assists disadvantaged residents to 
reach or return to a state of independence, personal safety and 
improved quality of life and empowerment. The Community Village 
Community Liaison Program provides outreach and community-based 
supports, guidance, and information and referral services to individuals 
in social crises which could include, but not limited to, housing 
and food insecurities, abuse and unemployment.  

The top 3 reasons for St. Albert residents to seek help and 
support from the St. Albert Community Village and Food Bank: 

1. Job loss or decrease in work hours 
2. Mental health issues 
3. Family breakdown 

The Community Liaison Worker reported a total of 882 meetings with 407 clients. Eighty-nine 
(89) clients presented as homeless. 

Trends:  

 Increased demands for access to 
mental health and addictions resources.  
 There remains a lack of safe, 
affordable housing for all demographics. 
The Food Bank saw a 30% increase in client 
usage in 2015. 
 285 NEW families requested 
assistance through the Food Bank in 2015 – 

many of whom were previous donors. The 
families are trying to cope with job loss and financial challenges they have never had 
to face before. Stress, anxiety and depression are prevalent. Challenges faced when 
trying to access appropriate mental health assistance are creating even more stress 
and inability to cope.  

 

 

 

  

The people here have been great 
in guiding me and very helpful. 
They have taken me from doom 
and gloom and have helped me 
feel like I’m worth something. I am 
not addressing a lot of my old 
issues and feel I can re-engage in 
the work force with new hope. 
(From a man who has been on 
the streets for 6 years – 3 in St. 
Albert). 

http://www.stalbertcv.ca/
http://www.stalbertfb.ca/
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92% Agree “I feel better 
about my ability to 
overcome life's 
challenges.” 
 
Program Survey 

St. Albert 50+ Club 

The St. Albert 50+ Club provides a gathering 
place for seniors to meet for socialization, 
information, education and recreation. A range of information, referral, outreach and 
supports to seniors help them avoid isolation by connecting them to their peers, 
required resources and social opportunities.  

In 2015, the St. Albert 50+ Club, staff and Board of Directors kept St. Albert Seniors 
engaged and supported.   

Seniors Outreach Meals on Wheels The 50+ Bus Volunteer Drivers 

3,493 participants 7,530 meals delivered 1,776 trips 80 riders 

2, 513 activities 615 frozen meals 47 groups 438 trips 

51 volunteers 75 volunteers 5 volunteers 28 volunteers 

3,344 volunteer hours 3,009 volunteer hours 728 volunteers hours 1.341 volunteer hours 
 

 
The top 4 requests the Outreach Program receives are: 

1. Housing 
2. Transportation 
3. Finances 
4. Recreation/social opportunities 

 

Trends:  

 Basic needs – due to living on fixed incomes that do not always meet the needs of 
seniors coupled with the economic downturn. 

 Increased demands – long wait lists for long-term care, supportive living and 
affordable housing. 

 Social opportunities – staff are seeing more and more seniors that are looking for 
opportunities to stay physically and mentally active in order to remain healthy. 

 

http://www.stalbert50plus.com/
http://www.stalbert50plus.com/

