
How We Got Here 

In developing an approach for the creation of a Social Master Plan, it was important to build a 

process that allowed the community to take ownership of the plan. 

 

St. Albert’s first Social Master Plan is a result of input from over 600 residents – from young 

school students to seniors – and 150 community serving agencies and groups who took part 

in surveys, table talks, groups discussions, open houses and workshops to look at what is 

important to residents of St. Albert; where we are today in meeting the needs of residents, 

what gaps exist and how we as a community need to work together to create a St. Albert that 

is great for everyone who calls it home. 

The 18-month long process began in late 2011 and was divided into four phases of extensive 

and in-depth conversations from a wide ranging demographic, age groups, backgrounds to 

create this living document that will guide decisions and actions of residents, service 

organizations, partners and the City to continue to strengthen our social fabric and work on 

creating and preserving a way of life we can all be proud of. 

Timeline 

Over 500 residents took part in Phase One of community consultations during April-May 

2012 and shared their opinions and feelings as to what is important to them as we develop a 

Plan to help the City of St. Albert and the community respond to social issues. 

In Phase Two, approximately 70 residents and 80 service providers contributed through 13 

conversations held throughout the community and helped define the necessary framework 



that will support the principles and services that residents have indicated are important to the 

quality of life in St. Albert. 

Phase Three involved a full-day analysis workshop involving 30 members of the community, 

members from both the Project Steering Committee and a Citizens Committee, members 

of Council, members of administration, service providers and residents of the community 

including youth/young adults. Consultants helped facilitate the process of reviewing the data 

and developing key themes that align with the Provincial Social Policy Framework as 

appropriate. 

In the final Phase IV, a draft of the Plan was made available to residents, service providers 

and other stakeholders in February 2013. Individuals were invited to provide feedback in 

person at two open houses as well as through an online survey on the City of St. Albert 

website. Feedback gathered during this phase confirmed the overall content and direction of 

the Social Master Plan and suggested only minor revisions. 

During this final phase, a review was conducted to assess the alignment of the Social Master 

Plan with the range of existing Master Plans already in place within the City of St. Albert. This 

alignment between the various Plans serves as a critical step towards ensuring that the City 

of St. Albert’s needs are met in the Social Master Plan. 

 


