April 30, 2024

Inspector Ryan Comaniuk
Detachment Commander
St. Albert, Alberta

Dear Mayor Heron,

Please find the quarterly Community Policing Report attached that covers the January 1% to
March 31%, 2024 reporting period. The attached report serves to provide a quarterly snapshot of
the human resources, financial data and crime statistics for the St. Albert Municipal RCMP-GRC.

I would also like to introduce you to Deputy Commissioner Rob Hill, the new Commanding Officer
of the Alberta RCMP. Deputy Commissioner Hill has had a diverse and wide-ranging RCMP career,
spanning from the Prairies to the Arctic, with positions along the way that have included Drugs
Section in Winnipeg and as the former Detachment Commander of Stony Plain (now
amalgamated in to Parkland). With public safety as the beacon guiding our operations, Deputy
Commissioner Hill is focussed on community engagement; Reconciliation; employee wellness;
and recruiting new police officers and retention. Deputy Commissioner Hill is proud to lead your
Alberta RCMP and looks forward to meeting you in the future.

Your ongoing engagement and the feedback you provide guides our Detachment team, and
supports the reinforcement of your policing priorities. | always remain available to discuss your
community-identified policing priorities and/or any ideas you may have that will enhance our
service delivery to address the priorities that are important to you. As the Chief of Police for your
community, | invite you to contact me should you have any questions or concerns.

Inspector Ryan Comaniuk
Detachment Commander
St. Albert Municipal RCMP-GRC
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RCMP Municipal Policing Report

Detachment Information
Name of Detachment
St. Albert Municipal

Name of Detachment Commander
Insp. Ryan Comaniuk

Quarter Date of Report (yyyy-mm-dd) FTE Utilization Plan
Q4 2024-04-24 2023/24

Select Type of Policing Report
(O Municipal Policing Report Under (@) Municipal Policing Report Over (O PPsA (O Coaldale

Community Consultations

Consultation No. 1
Date (yyyy-mm-dd) Meeting Type
2024-01-28 Meeting with Elected Officials

Topics Discussed (this field expands)
Education Session

Notes /Comments (this field expands)
Sturgeon Community Hospital Foundation Gala. In attendance was Dan Derouin -

Sturgeon County; Coun. McKay - St. Albert; Mayor Heron - St. Albert; Minister Dale
Nally - Alberta. Had a brief discussion with Coun. McKay and a quick hello with Dan
Derouin. Mentioned we're working on creating more opportunities for community
engagement and public safety messaging. Our K social media was remarked on
positively. Also had some brief introductions to board members for the foundation;
quick chat on what Strategic Communications does for the RCMP/Public Safety.

Consultation No. 2
Date (yyyy-mm-dd) Meeting Type
2024-02-09 Community Connection

Topics Discussed (this field expands)

Diversity

Notes /Comments (this field expands)

Attended (as volunteer) St. Albert Community Diversity Advisory Committee from 1830
thru 2030 hrs. Many different topics discussed including the potential implementing
of Medic Alert, attendance at African Food Festival, Race-based data collection, as
well as recruiting. Identified opportunities for deeper outreach by comms and
potential for a feedback loop from the represented groups. All groups represented;
African Canadian, Metis, First Nations, engaged positively and provided
recommendations on census/data collection related to needs assessments going
forward.

i+l

RCMP GRC KD6055 (2024-04) Page 1 of 6 Ca.na_da



Community Priorities

Priority No. 1

Priority (this field expands)
Crime Reduction

Current Status and Results (this field expands)
Q4 - CI recruitment fell short at year end, primarily due to staff turnover and

stale dated files that unit needed to be purged. CI expenditures far exceeded 10%
annual target, steady flow of information. Q4 CRU Summary, JAN- CRU headed up
"Operation Cold Start" the week of Janll-15 in partnership with COP's and GD
resulting in 97 vehicles checked. 27 vehicles locked, running w/keys. 9 vehicles
unlocked, running w/keys. Initiative was advertised on CoStA Facebook, local paper
along with pamphlets to schools and daycares. Team reported positive engagements
overall with vehicle owners and stakeholders. FEB- CRU took the lead on 2 large
scale fraud files 1) 300K fraud involving local dealership resulting in 4 new
vehicles exported to US, partnering w/ Auto Theft and Service Alberta Special Inv.
Unit. 2) 30K credit fraud for ATV purchase; both files are SUI. HOM compliance
checks/charges Jan 17/1, Feb 46/0. Mar 65/1. 157 o/s warrants.

Priority No. 2

Priority (this field expands)
Mental Health and Vulnerable Communities

Current Status and Results (this field expands)
Q4 CP/VS stakeholder & interagency activity overview: GMCC student placement x2

(Jan02-Apr02), Mental Health Working Group x1, hate crime Info. Session to Outloud
Group. VSU board meeting x2, advocates x1, AGM. Daycare Safety x1, StA Nature
School x1, Embers x20 youth, Grade6 Social Skills x39 classes, Grade7 Consent Info.
Session x2, Grade8 Drugs/Alcohol/Vaping&Smoking Prevention Sessions x9, Online
Safety x4, CALM Class x2, VTRA x2, SRO meeting, Public Stakeholder Meeting,
InterAgency Meeting. Participation in Diversity Conference @ Bellerose CHS, both
Sr. and Jr. high students, several guest speakers, Q&A and engagement around LGBTQ2
+ support & education. Fraud presentation to Holy Family Catholic Church.

Priority No. 3

Priority (this field expands)
Domestic Violence and Assaults

Current Status and Results (this field expands)
Q4 Summary - Attended meeting for Domestic Violence Response Committee. Discussed

treatment for men with abusive behaviours, Primary Prevention (WiseGuyz, SAiF
Education Programs, Inspire Program), Pathways of Referrals. Attended meeting for
Domestic Violence Response Committee. Discussed the Brain Injury Workshop,
Community Needs Assessment on child abuse, treatment for men with abusive
behaviours. Provided the opportunity for 2 workshops/courses to GD members. Brain
Injury Workshop to recognize different symptoms of brain injury resulting from
physical altercations including domestic assault. Clare's Law training to educate
about the process and what it's for. Continued to attend court to meet and provide
support to victims of DV and mediate their concerns to Crown. Multiple case
management meetings with VSU to discuss high risk clients.
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Crime Statistics'

The following table provides policing statistics on actual offences within the periods listed. Please see Appendix for additional information and

a five-year comparison.

Category

2023 2024 Ye?r-(c:)'\]l:rr]-%iar 2022 2023 Ye?rgc:?-gYiar

Persons Crime 202 221 9.00% 804 931 16.00%

Property Crime 578 544 -6.00% 2,641 2,823 7.00%

Other Criminal Code 154 156 1.00% 691 683 -1.00%

Total Criminal Code 934 921 -1.00% 4,136 4,437 7.00%

Drugs Offences 13 10 -23.00% 80 76 -5.00%
Other Federal Acts 22 17 -23.00% 110 109 -1.00%
Other Provincial Acts 265 293 11.00% 1,291 1,303 1.00%
Municipal By-Laws 48 65 35.00% 358 431 20.00%
Motor Vehicle Collisions 416 380 -9.00% 1,600 1,613 1.00%
Provincial Code Traffic 846 683 -19.00% 3,669 3,444 -6.00%
Other Traffic 3 0 -100.00% 23 20 -13.00%

Criminal Code Traffic 38 33 -13.00% 134 154 15.00%

Total Traffic Offences 887 716 -19.00% 3,826 3,618 -5.00%

'Data extracted from a live database (PROS) and is subject to change over time.

Trend / Points of Interest (this field expands)
Persons Crime category 2022 compared to 2023 year-over-year up 16%.

+11%, uttering threats +22% and criminal harassment +12% primary drivers.
Assault category down 12% year-over-year.

Common assault

Spousal

RCMP GRC KD6055 (2024-04)
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Staffing Established Special Hard Revised Plan at Q4 2023/24 FTE

Category Positions Leave® Vacancies* Utilization Plan
Police Officers 75 56 11 8 55 65
Detachment Support 0 1 0

2. Data extracted on March 31, 2024 and is subject to change.

3. Once members are placed on “Special Leave” (eg. Maternity/paternity, medical >30 days, leave without pay, graduated return to work) they are not included in
the FTE count and their pay is not charged directly to each location. However, any salary expenditures associated with these employees while on leave is
included as an “indirect cost” and billed within the Divisional Administration rate, charged to all contracts.

4. Hard vacancies reflect positions that do not have an employee attached and need to be filled.

Comments (this field expands)
Police Officers: Of the 75 authorized positions, 56 officers are currently working.

There are 11 officers on special leave (seven Medical, two Graduated Return to
Work, one Parental and one Leave without Pay). There are 8 hard vacancies.

The budgeted FTE rate for St. Albert was based on 65 working officers. As of March
31st, the detachment was trending around 55.11 working officers, although this may
adjust as HR transactions are finalized.

Detachment Support: There is one resource that is surplus to establishment and is
working. DSA 3 90d Casual - CRCC Investigations
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Municipal Overview: Financial/lO&M

Municipal Overview

Direct Costs

Year to Date
Expenditures®

Revised Plan at Q4

2023/24 Financial Plan

Pay 6,823,957 6,823,957 8,220,000

Extra Duty Pay 727,431 761,000 686,000

Equipment 558,293 630,764 834,671

Training 23,055 95,000 268,576

Unit Operations and Maintenance 441,952 477,000 525,000

Commissionnaire (guarding) 64,939 74,000 54,000

Other 47,225 50,000 25,000

Total Direct Costs at 100% 8,686,882 8,911,721 10,613,247
Indirect Costs

Total Indirect Costs at 100% 4,408,198 4,408,198 5,061,354

T“i{ d?f;ﬁ:ﬂg;ﬂzigg 13,100,287 13,325,126 15,674,601

Total Costs After Final Adjustments 11,872,121 12,074.476 14137141

(at applicable cost share)

5. Includes expenditures up to March 31, 2024.

Comments (this field expands)

Your financial Forecast for 2023/24 was adjusted to better align with realized
The financial figures as identified above include

expenditures and FTE utilization.
the original and revised forecast totals.

They reflect information available as of

March 31st, but additional adjustments are expected as financial and personnel
transactions are finalized. Any variance will be captured in the Q1 reconciliation

package.

We recently consulted with your office on a possible adjustment to your Q4 invoice,
For communities that requested

which will be distributed no later than May 2,
or confirmed adjustments to invoicing amounts,

be included.

2024.
please note that those changes will

RCMP will continue to provide your community with monthly enhanced reporting to

support ongoing forecast adjustments and potential invoice revisions,
projections are as accurate as possible.
ongoing management of policing budgets,

engagement with our partners.

to ensure

This increased reporting will support
while also enhancing transparency and

RCMP GRC KD6055 (2024-04)
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FTE Utilization

2023/24 FTE Utilization
Plan

Revised Plan at Q4

Definitions

Municipal Overview: Human Resources

A full-time equivalent (FTE) employee is defined by the number of months in a fiscal year that a position is
filled.
The FTE utilization level refers to the total months filled for all positions within the detachment/unit.

This reflects the number of working FTEs planned to be in place for the fiscal year.

This reflects any adjustments to the planned number of working FTEs, which may vary as hard and soft
vacancies fluctuate throughout the year.

Financial/lO&M

Municipal Overview:

Year-To-Date (YTD)
Expenditures

Revised Plan at Q4

2023/24 Financial Plan

Pay
Extra Duty Pay

Operating and
Maintenance

Commissionnaire
Guarding

Equipment

Other

Indirect Costs

Direct Costs

Total Costs Prior to
Final Adjustments

Total Costs After Final
Adjustments

RCMP GRC KD6055 (2024-04)

YTD expenditures reflect the actual expenditures within each category, as of the date of the report.

This reflects any adjustments to the forecasted spending plan for the relevant category, which may vary as
expenditures are realized throughout the year.

This reflects the target spending levels set for each category of expenditure, and the initial financial plan for the
current fiscal year.

Includes salary costs and associated allowances for police officers and civilian support.

Includes direct overtime costs for police officers and (if applicable) Public Service Employees.

Reflects all unit operating costs, including items such as travel, fuel and vehicle repairs.

Reflects the costs of guarding prisoners within detachments.

Include expenditures for operational and technology equipment, police vehicles and the fit-up of those vehicles.

This includes all remaining expenditures including applicable training costs, secret expenditures and air
services costs if applicable.

This reflects the indirect costs associated to employees, including benefits, Canada Pension Plan and
Employment Insurance rates. Also included within indirect costs are the division administration charges
associated to core administration costs, special leaves and health services costs.

This reflects billable costs for municipalities with populations over 15K that are specific to each detachment.
They include unit-controlled costs related to overtime, travel, fuel, etc., as well as divisionally-controlled costs
such as member pay, police vehicles, training, and so on.

Reflects total costs of all categories of expenditures prior to any adjustments at 100%

Reflects total costs of all categories of expenditures and any cost adjustments at the contract partner share.

Page 6 of 6
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St Albert Municipal Detachment
Crime Statistics (Actual)
January to December: 2019 - 2023

All categories contain "Attempted" and/or "Completed"

ROYAL CANADIAN MOUNTED POLICE « GENDARMERIE ROYALE DU CANADA

January 5, 2024

TOTAL CRIMINAL CODE

4,208

ERE]

3,763

4,136

4,437

% Change % Change | AvgFile +/-

CATEGORY Trend 2019 2020 2021 2022 2023

ren 2019-2023 | 2022-2023 | per Year
Offences Related to Death ~/ 3 3 3 2 4 33% 100% 0.1
Robbery \/\/ 32 2 11 5 17 -47% 240% -2.7
————
Sexual Assaults 52 48 57 53 57 10% 8% 15
Other Sexual Offences 27 40 43 38 39 44% 3% 2.2
—_—
Assault 349 381 388 366 407 17% 11% 10.1
Kidnapping/Hostage/Abduction N—" 6 3 4 6 6 0% 0% 0.3
Extortion _/ 6 4 17 21 34 467% 62% 7.3
Criminal Harassment —_ 86 132 140 153 172 100% 12% 19.3
Uttering Threats —_— 126 133 153 160 195 55% 22% 16.5
—

TOTAL PERSONS 687 746 816 804 931 36% 16% 54.6
Break & Enter - 195 152 179 219 267 37% 22% 21.1
Theft of Motor Vehicle J 116 115 96 154 213 84% 38% 233
Theft Over $5,000 \/ 31 23 32 43 51 65% 19% 6.0

—
Theft Under $5,000 1,131 988 896 1,021 1,181 4% 16% 133
Te———
Possn Stn Goods 107 92 83 86 104 -3% 21% -1.2
—
Fraud 291 281 304 325 373 28% 15% 20.8
Arson \/J 4 1 9 9 12 200% 33% 24
Mischief - Damage To Property — 235 400 410 509 383 63% -25% 40.5
Mischief - Other \—— 598 339 242 275 239 -60% -13% -78.2
—
TOTAL PROPERTY 2,708 2,391 2,251 2,641 2,823 4% 7% 48.0
Offensive Weapons —/\/ 35 33 53 15 33 -6% 120% -2.2
. . L
Disturbing the peace 289 213 233 271 262 -9% -3% 0.4
. N————
Fail to Comply & Breaches 352 273 298 259 259 -26% 0% -20.0
_ N
OTHER CRIMINAL CODE 137 157 112 146 129 -6% -12% -2.7
S —
TOTAL OTHER CRIMINAL CODE 813 676 696 691 683 -16% -1% -24.5




ROYAL CANADIAN MOUNTED POLICE « GENDARMERIE ROYALE DU CANADA

St Albert Municipal Detachment
Crime Statistics (Actual)
January to December: 2019 - 2023

All categories contain "Attempted" and/or "Completed" January 5, 2024
%6 Change Change | Avg File +/-
CATEGORY Trend 2009 | 2020 | 2021 | 2022 | 2023 ZZ o zgz 5 2932 >y gz s pir Ver r/
Drug Enforcement - Production \/\/ 2 0 1 0 1 -50% N/A -0.2
Drug Enforcement - Possession T~— 56 76 53 42 44 -21% 5% -5.8
Drug Enforcement - Trafficking T 61 52 45 35 29 -52% -17% -8.1
Drug Enforcement - Other ~ 3 2 2 3 2 -33% -33% -0.1
Total Drugs TT~— 122 130 101 80 76 -38% -5% -14.2
Cannabis Enforcement \./ 18 10 6 7 9 -50% 29% -2.1
Federal - General - 24 29 33 23 24 0% 4% -0.6
TOTAL FEDERAL To— 164 169 140 110 109 -34% -1% -16.9
Liquor Act ~ 174 123 169 125 126 -28% 1% 9.4
Cannabis Act N~ 39 25 27 23 23 -41% 0% -3.4
Mental Health Act - 425 524 563 607 583 37% -4% 39.9
Other Provincial Stats — 417 568 753 536 571 37% 7% 27.6
Total Provincial Stats — 1,055 1,240 1,512 1,291 1,303 24% 1% 54.7
Municipal By-laws Traffic ¥—— 62 26 24 27 31 -50% 15% -6.1
Municipal By-laws - N— 404 535 552 331 400 -1% 21% -21.2
Total Municipal - — 466 561 576 358 431 -8% 20% -27.3
Fatals / \ 0 1 0 0 0 N/A N/A -0.1
Injury MVC \—— 282 119 96 105 103 -63% -2% -37.2
Property Damage MVC (Reportable) -~ 1,242 927 1,094 1,376 1,418 14% 3% 80.1
Property Damage MVC (Non Reportable) 94 118 124 119 92 -2% -23% -0.3
TOTAL MVC -~ 1,618 1,165 1,314 1,600 1,613 0% 1% 42.5
Roadside Suspension - Alcohol (Prov) / N/A N/A N/A N/A 84 N/A N/A N/A
Roadside Suspension - Drugs (Prov) / N/A N/A N/A N/A 5 N/A N/A N/A
Total Provincial Traffic \~ 7,664 3,868 4,741 3,669 3,444 -55% -6% -863.9
Other Traffic \/_ 64 40 7 23 20 -69% -13% -10.5
Criminal Code Traffic T 200 182 142 134 154 -23% 15% -14.0
False Alarms T | s 277 234 324 345 1% 6% 43
False/Abandoned 911 Call and 911 Act Te—— 233 246 175 131 135 -42% 3% -31.1
Suspicious Person/Vehicle/Property — 470 523 344 578 906 93% 57% 92.7
Persons Reported Missing —_— 102 103 122 158 139 36% -12% 12.9
Search Warrants \/\ 12 5 8 6 2 -83% -67% -1.9
Spousal Abuse - Survey Code (Reported) - 541 656 637 712 629 16% -12% 23.2
Form 10 (MHA) (Reported) S | 2 86 91 115 97 304% -16% 17.5




St Albert Municipal Detachment

January to March: 2020 - 2024

Crime Statistics (Actual)

ROYAL CANADIAN MOUNTED POLICE * GENDARMERIE ROYALE DU CANADA

All categories contain "Attempted" and/or "Completed" April 8, 2024
% Change % Change | Avg File +/-
CATEGORY Trend 2020 | 2021 | 2022 | 2023 | 2024 | " gz o | 2023 2 gz . pi Ves r/
Offences Related to Death \ 1 0 0 0 0 -100% N/A -0.2
Robbery N\ — 1 4 1 2 2 100% 0% 0.0
Sexual Assaults /\ 13 18 20 13 8 -38% -38% -1.5
Other Sexual Offences N~ 15 14 16 9 13 -13% 44% -0.9
Assault T | 1m 97 85 88 106 5% 20% 0.1
Kidnapping/Hostage/Abduction /\/ 2 3 1 0 2 0% N/A -0.3
Extortion /\/_ 0 3 1 8 8 N/A 0% 2.1
Criminal Harassment - 38 41 45 46 49 29% 7% 2.7
Uttering Threats T 24 49 35 36 33 38% -8% 0.5
TOTAL PERSONS - 195 229 204 202 221 13% 9% 2.5
Break & Enter — > 26 34 49 58 39 50% -33% 5.0
Theft of Motor Vehicle ~—"| 33 17 14 48 31 -6% -35% 2.7
Theft Over $5,000 — | 4 5 7 12 12 200% 0% 2.3
Theft Under $5,000 S~— 288 202 151 208 230 -20% 11% -11.0
Possn Stn Goods N~| » 30 11 21 14 -39% -33% 2.7
Fraud il 79 86 67 101 91 15% -10% 3.9
Arson ~ / 1 0 0 0 2 100% N/A 0.2
Mischief - Damage To Property ~TTS 93 65 87 84 62 -33% -26% -4.3
Mischief - Other S~—— 88 61 48 46 63 -28% 37% -6.5
TOTAL PROPERTY e 635 500 434 578 544 -14% -6% -10.4
Offensive Weapons /\,\ 7 17 3 7 0 -100% -100% -2.4
Disturbing the peace —_ 41 34 51 53 67 63% 26% 7.1
Fail to Comply & Breaches /\’- 82 110 43 58 64 -22% 10% -8.8
OTHER CRIMINAL CODE _— 40 32 30 36 25 -38% -31% -2.6
TOTAL OTHER CRIMINAL CODE T 170 193 127 154 156 -8% 1% -6.7

TOTAL CRIMINAL CODE
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St Albert Municipal Detachment

January to March: 2020 - 2024

Crime Statistics (Actual)

ROYAL CANADIAN MOUNTED POLICE * GENDARMERIE ROYALE DU CANADA

All categories contain "Attempted" and/or "Completed" April 8, 2024
% Change % Change | Avg File +/-
CATEGORY Trend 2020 | 2021 | 2022 | 2023 | 2024 | " gz o | 2023 2 gz . pi Ves r/
Drug Enforcement - Production 0 0 0 0 0 N/A N/A 0.0
Drug Enforcement - Possession \,— 16 11 4 6 7 -56% 17% -2.3
Drug Enforcement - Trafficking \ 16 10 7 6 3 -81% -50% -3.0
Drug Enforcement - Other / \ 0 0 0 1 0 N/A -100% 0.1
Total Drugs \—- 32 21 11 13 10 -69% -23% -5.2
Cannabis Enforcement /\/\ 1 3 1 2 1 0% -50% -0.1
Federal - General - 7 9 6 7 6 -14% -14% -0.4
TOTAL FEDERAL \—N 40 33 18 22 17 -58% -23% -5.7
Liquor Act \ 32 34 18 14 10 -69% -29% -6.4
Cannabis Act N 6 5 1 4 5 -17% 25% -0.3
Mental Health Act - 123 167 145 141 154 25% 9% 3.6
Other Provincial Stats - 115 133 121 106 124 8% 17% -0.9
Total Provincial Stats - 276 339 285 265 293 6% 11% -4.0
Municipal By-laws Traffic \/v 10 4 6 3 5 -50% 67% -1.1
Municipal By-laws N 70 108 45 45 60 -14% 33% -8.3
Total Municipal “N— 80 112 51 48 65 -19% 35% -9.4
Fatals \ 1 0 0 0 0 -100% N/A -0.2
Injury MVC L_ 65 22 20 19 21 -68% 11% 9.1
Property Damage MVC (Reportable) -~ 323 262 368 376 328 2% -13% 12.4
Property Damage MVC (Non Reportable) S~ 46 33 31 21 31 -33% 48% -4.2
TOTAL MVC -~ 435 317 419 416 380 -13% -9% -1.1
Roadside Suspension - Alcohol (Prov) /_/\ 0 10 8 31 14 N/A -55% 4.9
Roadside Suspension - Drugs (Prov) /\_ 0 2 4 0 0 N/A N/A -0.2
Total Provincial Traffic /\A 886 1,590 631 846 683 -23% -19% -115.0
Other Traffic \ 21 1 1 3 0 -100% -100% -4.0
Criminal Code Traffic T 51 41 34 38 33 -35% -13% -3.9
False Alarms ~" 7 58 91 65 77 1% 18% 0.9
False/Abandoned 911 Call and 911 Act \ 75 53 39 27 26 -65% -4% -12.4
Suspicious Person/Vehicle/Property __/ 67 60 100 178 228 240% 28% 44.0
Persons Reported Missing — N\ 18 24 31 19 30 67% 58% 1.9
Search Warrants /\ 2 3 1 1 0 -100% -100% -0.6
Spousal Abuse - Survey Code (Reported) - 149 144 176 138 133 -11% -4% -3.8
Form 10 (MHA) (Reported) - 23 24 22 28 30 30% 7% 1.8
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