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RE: St. Albert LRT Planning Study – Stage 1 Corridor Selection Pubic Engagement 

 
Dear Bob, 

Please find attached our final Stage 1 report on the public engagement process and “What We Heard” from 
the public with regards to the St. Albert LRT Planning Study.  This is the first of two stages for the planning of 
the LRT and associated public engagement, and relates specifically to the selection of the corridor. The 
alignment of the tracks within the corridor will be considered in the second stage. 

During this process we have provided information to help the public understand the scope and parameters 
of the study while capturing their comments for consideration by the planning team during the selection of 
the corridor. The provision and collection of information will continue for the duration of the project. 

 

Regards, 

 

 

 

 

Carol Craig, FCSLA 

Principal 
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Statement of Limitations 

This report was prepared by Kinnikinnick Studio Inc. for the City of St. Albert in accordance 
with the agreement between Kinnikinnick Studio Inc. and AECOM Canada Ltd.  This report is 
based on information provided to Kinnikinnick Studio Inc. that has not been independently 
verified. 

The disclosure of any information contained in this report is the sole responsibility of the 
City of St. Albert. The material in this report, accompanying spreadsheets and all information 
relating to this activity reflect Kinnikinnick Studio Inc.’s judgement in light of the information 
available to us at the time of preparation of this report.  Any use which a third party makes 
of this report, or any reliance on or decisions to be made based on it, are the responsibility 
of such third parties. Kinnikinnick Studio Inc. accepts no responsibility for damages, if any, 
suffered by a third party as a result of decisions made or actions based on this report. 

Kinnikinnick Studio Inc. warrants that all professional services were performed in 
accordance with the standard of care, skill and diligence customarily observed by 
professional consulting firms performing such services in respect of projects of a similar 
nature at the same time and location.  This standard of care will include adherence to all 
applicable published standards of the profession and laws, regulations, by-laws, building 
codes and governmental rules.  In no event, however, will Kinnikinnick Studio Inc. be liable 
for indirect or consequential damages including without limitation, loss of use of production, 
loss of profits, or business interruption.  

 

Document History 

Revision Date Reason for Issue Prepared by 
0 August 24, 2014 

 
Interim Report 
 

Carol Craig 
 

1 October 28, 2014 
 

Final Report 
 

Carol Craig 
 

 

 

 

 
 

 



 
 
St. Albert LRT Planning Study Stage 1 Corridor Selection Public Engagement 
29 October 2014 | File № AECOM 02 

4

 

01Introduction 
 

A planning study for the Light Rail Transit (LRT) within St. Albert was initiated by the City of 
St. Albert in 2014 with a goal to determine the preferred corridor within the City as well as 
the preferred alignment of tracks within this corridor. The LRT within St. Albert would be part 
of a regional system, connecting at the Campbell Transit Centre and Park ’n’ Ride 
(approximately 153 Avenue and 127 Street) with the LRT system being developed in the City 
of Edmonton.   As the public plays a key role in providing local/community level input as one 
element to inform the planning study, a two-stage public involvement process was planned 
to obtain public input and report back on how the input was, or was not, used and why.  

In advance of the first stage of meetings, a workshop was carried out with City 
administration and the project design team to establish key objectives and criteria for 
corridor selection.   The public meetings were used to obtain the public’s perspective, and 
potentially to modify and/or confirm these objectives and criteria prior to the corridor 
selection.  In addition, the public were asked to provide locations within and adjacent to St. 
Albert that they believed should be ‘touched’ or serviced by the future LRT. 

A separate meeting with the St. Albert Chamber of Commerce was held to introduce the 
project and obtain comments from this group.  The Chamber was identified as a special 
interest group by the City of St. Albert as they had indicated a strong desire to be kept 
updated on the project and have opportunity to contribute as a group to the process.  

The workshop information was placed on the City website with a comment form and a 
deadline of September 30, 2014 for the submission of comments was established.  These 
comments are incorporated into this report along with any comments received from the 
dedicated email address for the project. 

This report provides a summary of input, as well as verbatim comments, received at the two 
public meetings/workshops held to gather input on the corridor selection process and 
criteria. Comments from the Chamber and from the City website and emails have also been 
included.   

There was limited participation by the public.  This may be due to the topic, i.e., planning, 
and the timeline, which is looking far into the future (15 to 30 years).  Due to the increased 
busyness of the public, projects addressing extended timelines often are not considered as 
important as those that provide a more immediate result, and are consequently less well 
attended.  
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02Public Engagement Process 
 

Following the City of St. Albert’s Public Communication Policy (C-CC-19 Resolution C15-2013) 
and framework, a Public Engagement Plan was developed to guide the process (See 
Appendix A: Public Engagement Plan).  This is a living document and may change dependent 
upon the needs of the public and the study.  
 
The study involves two stages to select the corridor and alignment, and the engagement 
process will assist with providing input into these stages: 
 

 Stage 1: Corridor Selection 

 Stage 2: Alignment Selection  

The goal for Stage 1 was to provide information to the public and, to gather feedback on 
specifics to the objectives, selection criteria, and locations ‘touched’ as well as the general 
project information.  
 
The focus of the public meetings in Stage 1 Corridor Selection was to present and obtain input 
to the corridor selection objectives and criteria. 
 
Specifically, the overarching purposes of Stage 1 Corridor Selection were: 
 

 To educate and inform participants about the project, purpose, timeline and public 
input opportunities 

 To provide the opportunity for stakeholders to have direct input to the key objectives, 
proposed selection criteria and locations to be ‘touched’ by LRT  

 To obtain input on general background information 

To accomplish this, Stage 1 Corridor Selection public engagement process was comprised of: 
 

 Two public events held in June 2014 

 Dedicated email address for the project (LRTPlanningStudy@aecom.com)  to receive 
comments and questions 

 Placement of background and public meeting information on the City website 
complete with comment form (http://www.stalbert.ca/city-hall/have-your-say/lrt-
consultation-planning-study/) 

 Meeting with the Chamber of Commerce, identified as a special interest group 
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The following table summarizes the dates, locations and attendance for each of the two 
public events.   
 
Table 1: Stage 1 Venues 
 
Date Location Approximate Attendance 

June 18, 2014 Kinsmen Corral 
47 Riel Drive  
St Albert, AB T8N 3Z2 

16 

June 24, 2014 Progress Hall 
St. Albert Place 
5 St Anne Street  
St Albert, AB T8N 3Z9 

39 

 
Events were advertised through the following methods: 
 

 Roadside signs 

 Ads in St. Albert Gazette 

 Chamber of Commerce Digital Billboard 

Input received during Stage 1 Corridor Selection will be used by the planning team to 
determine, modify and/or ratify the objectives and criteria to be used in the corridor 
selection. Specifically, participants were asked for feedback on: 
 

 Key questions to determine how the LRT would contribute (or not) to the City of St. 
Albert 

 Proposed objectives for the LRT and ranking of importance 

 Proposed selection criteria and ranking of importance 

 Locations within and adjacent to St. Albert that should be “touched” or serviced by LRT  

 
Attendees were also invited to provide comments on any of the other project information 
presented at the events as well as the venues, process and information provided. 
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Event Format 

The format for meetings was a drop-in open house held between 4:00 and 8:30 p.m. A 
formal presentation took place at 6:00 p.m. followed by a workshop.  Display boards 
provided project information and representatives from the project team were available to 
answer questions and provide additional information.  
 
Stakeholders were encouraged to stay for a workshop that considered the key questions, 
criteria and touch points for the LRT.  Tables were provided with large maps and worksheets 
to be completed in a workshop format through group discussions.  Project team members 
staffed each table. 
 
Refreshments were provided for the public. 

 

How Information Was Shared 

Information was provided through display boards and maps, a formal slide presentation 
that provided detailed information and background on the project, as well as updates on 
progress, project decisions and information on the participants’ final role in the public 
involvement process and how their input would be used.  

While display panels and area maps were key tools used to provide information, opinions 
were shared at each table during the workshop.  

During the “open house” portions of the event, project team members, including City of St. 
Albert staff and consultants, answered questions and provided information. Fact sheets 
specific to the project and other related topics were also available for attendees. 

The information was also provided on the City website late August 2014.  This was 
significantly later than the public meetings due to the redevelopment of the City website. 
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How Information was Collected 

Formal input was gathered via a comment form (See Appendix B) which respondents could 
fill out either at the event or online at the City of St. Albert’s LRT project webpage. 
Participants could also record comments on “sticky notes” and place them directly on the 
display materials at the events. A series of sheets developed for the workshop portion of the 
events was also filled in with assistance from a project team member as part of a workshop 
held after the presentation (See Appendix C). A summary of input, as well as verbatim 
responses received on the comment form, sticky notes and at the workshops is included in 
this document.   

A survey was hosted on the project website, complete with the workshop information, 
Frequently Asked Questions (FAQ) (See Appendix D) and presentation materials. The 
stakeholders and the public were to provide feedback through the City website and LRT 
Planning Study email address until the end of day, September 14, 2014. This was later 
extended to end of day, September 30, 2014, due to the redevelopment of the City website.  
Technical reasons prevented the placement of information on the website until late August 
rather than immediately after the public meetings.  This probably affected the momentum 
of receiving comments through the website and email after the public meetings. The website 
comment forms received (a total of 7) are summarized with those from the workshops for 
use by the planning team and are included in this report. 

In July a presentation was made to the Chamber of Commerce and a letter, dated July 6, 
2014, indicating their ranking of the selection criteria was sent to AECOM for inclusion in this 
document.  

Several emails were also forwarded to either the City or AECOM, for consideration.  All 
correspondence is included in Appendix E. 

Coordination with the public engagement process for the Transportation Master Plan (TMP), 
occurring with an overlapping timeline with this study, allowed for the inclusion of a yes/no 
question about the LRT in the web-based TMP survey.  The statement, “I believe the 
expansion of the LRT is important to St. Albert’s future”, is part of a series of questions about 
public transit.  This survey will not be completed until November 17, 2014 and will be 
collated by mid-December.  This information will be appended to this document once 
received. 
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03What We Heard 
 
Comment Summary 

 

A summary of the comments from the Chamber of Commerce, public meetings, comment 
forms, emails and web comment forms follows: 

 The public appears to be largely in favour of the LRT: several indicated that this 
planning exercise was late or the proposed timeline was too lengthy 

 The regional perspective of LRT is appealing and more consideration should be given 
to how this could work 

 Strong connections to and from Edmonton are important and it was suggested that 
LRT connections to Morinville and Villeneuve Airport  be considered in the future 

 Better conditions for employment and business were identified as a potential result of 
the LRT being constructed 

 Falling behind in technology or changes in technology were a concern with LRT 
development: St. Albert needs to be at the forefront of any technological advances for 
transportation and review these advances on a regular basis 

 Other transportation methods were proposed for consideration, either separately or 
in association with LRT: automated vehicles and Bus Rapid Transit (BRT) 

 Concerns were identified for a reduction in existing types and level of service – such 
as an express bus to the U of A will take less time than using the future LRT and its 
connections through the downtown 

 Transit Oriented Development (TOD) and Park ’n’ Rides should be considered in north 
St. Albert – identified with the Costco site, north of the Walmart site or the Jensen site 
(west of Walmart on Villeneuve) 

 There is a desire for more detail on how the LRT will operate, including safety 
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Objective and Criteria Ranking 

The following overall ranking from the engagement process has been compiled and is 
compared to the project team ranking.  Approximately 62 participants have commented.  
Individual and the group comments are treated with the same level of importance, as the 
group comments were a consensus of the members. 1 is considered most important. 

Table 2: Objective Ranking 

Objective Public  Team  
Strengthen St. Albert’s unique character, 
environmental stewardship, and progression as a 
City 

3 1 

Increase mobility and accessibility within St. 
Albert and the surrounding region 

1  2 

Promote economic development in St. Albert  2 3 

locarolc 

Table 3: Criteria Ranking 

Criteria Public Team 
Economic 2 2 with Mobility 

Mobility 1 2 with Economic 

Land Use 3 

Community 1 with Environment 

Feasibility/construction 3 

Environment 1 with Community 
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Places to be “Touched” 

Large maps (24 x 36 inch) were provided at the workshop on which participants could 
identify locations to be touched by the LRT.   
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The following table shows the locations the public indicated should be serviced by the LRT.   
Eight of the sixteen locations identified are found along St. Albert Trail.  These have been 
highlighted in light green. 

Table 4: Places to be Touched by LRT in/near St. Albert 

Location Workshop Comment 
Forms (All) 

Comments 

Costco 2 3 A major hub like Campbell;  
north end of St. Albert 

Walmart 2  TOD with Park ‘n’ Ride 
Jensen Lands 1   
Villeneuve Airport 2 1  
Employment Lands 
(west) 

2   

Enjoy Centre 1   
St. Albert 
Centre/McKenney 
Avenue 

1 3 North to south is logical 
with an ideal point being St 
Albert mall.   

Downtown 4 3  
Servus Place 3 1 It might be more feasible to 

do something out on the 
east side near Campbell 
Park and touch Servus 
Place. 

Sturgeon Hospital 4 2  
Intersection of Herbert 
and St. Albert Trail 
(malls) 

2 1  

Campbell Crossing  1  
137 Avenue Crossing  1  
St Anne Street/City Hall  3  
Grandin Mall 
Development 

 1  

Existing Transit Centres  1 Have a large population 
and use 800 metres on 
either side of corridor 

 

See Appendix F for detailed information on What We Heard.  
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04 What Happens Next? 
 

Input received from the public will be considered together with other information including 
planning, technical and design guidelines; feasibility and constructability; community 
impacts; City of St. Albert policies and strategic plans; etc. to inform the project team as they 
plan the corridor. This is especially important to understand should input received from the 
public offer conflicting direction than the best practices for LRT planning. If this occurs, this 
information will be part of the message presented when the preferred corridor is provided 
to the public in late 2014. 
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St Albert LRT Planning Study 
Public Engagement Plan 
 

1.  Deciding to Engage  
 

A. Project Description 
Project Name:  Light Rail Transit (LRT) Planning Study 
Responsible Department: Transportation 
Project Sponsor:  Wes Brodhead 
Project Manager: Bob McDonald 
 

B. Engagement Objectives 
 To inform stakeholders about the proposed LRT project – the Who, What, Why, 

Where and When and dispel any misinformation found in the public domain 
 To inform stakeholders about the process and rationale for corridor selection and 

how their input will be used 
 To consult with the stakeholders about corridors and other elements that may 

impact them and the City as a whole or as an individual stakeholder 
 To inform the project team about the stakeholders’ preferences, needs and desires 

 
C. Need to Engage 

If you select yes to any of the below, engagement is necessary 
 Yes No Comments 
The issue directly affects a specific 
group in the community, their rights 
and entitlements. 

X  This affects the City as a whole. 

The project will impact or cause 
inconvenience to the daily lives of 
residents including services and 
programs. 

X  Inconvenience will be experienced 
during the future construction of the 
alignment.  Traffic patterns may also 
be affected.  

Public input is required for project 
development. 

X  Several alignments may be considered 
and the public input may be required. 

The issue directly and significantly 
affects the natural environment. 

X  A river crossing may be required. 

A significant number of people or 
particular groups are likely to have 
strong views on the issue. 

X  This is a large topic for discussion in 
the City of St. Albert. 

The change or issue is likely to directly 
affect quality of life. 

X  The quality of life will be improved in 
the long term for most residents. 

A legal administrative trigger, such as 
public hearing, subdivision or a process 
governed by the Municipal 

X   
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Government Act. 
The decision has long-term, large-scale 
or otherwise significant social, 
environmental and/or economic 
impacts for one of more stakeholder 
groups.  

X  The addition of an LRT corridor is a 
long term, large scale project with 
social, environmental and economic 
impacts for the City of St. Albert. 

There is – or will be – public and/or 
media concern over the issue. 

X  This has been in the media and will 
continue to be covered as the project 
moves forward. 

 
 
Exceptions 
__Covered in Policy P&E-01        __ Notification with radius of less than 100m 
 
 
 
Approval – No Engagement Required 
 
_______________________________              _____________________________ 
Project Sponsor/Manager    Date 
 
 
 
 

Engagement is required. 
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2. Planning to Engage 
A.  Who will be engaged? 

Group What Issues Interest This Group? Engagement 
Level 

Proposed Engagement 
Tools 

Civic Managers 
Council Future transit modes 

Public opinion 
Inform/Consult Regular written briefs with 

small workshop if required 
City Administration* 
 

Future responsibilities regarding 
LRT and transit, 
Public opinion, 
Costs, schedule, conflicts, 
operations and maintenance, 
business development 

Inform/Consult Workshop/meetings 

Transit Integration with bus, schedule,  Inform/Consult Workshop/meetings 
Civic Developers/Business 
Chamber of 
Commerce/Economic 
Development Board 

Business opportunities, 
development opportunities, 
timing 

Inform/Consult Meeting, website, emailed 
bulletins 

Urban Development 
Institute 

Land values, location, 
development opportunities 

Inform/Consult Meeting, website, emailed 
bulletins 

Real Estate Board Land values, location Inform/Consult Meeting, website, emailed 
bulletins 

Civil Society 
School Boards Students will be future users of 

LRT – safety, access 
Inform/Consult Meetings, emails, phone, 

backpack info sheet 
Utility Companies Access, conflicts Inform/Consult Meetings, emails, phone  
Regulatory Agencies 
(DFO, AESRD, etc) 

Environmental, historical 
requirements 

Inform/Consult Meetings, emails, phone  

Citizens 
General Public Location, land values, access, 

noise, dust, vibration, cost, 
aesthetics, safety 

Inform/Consult/  Meetings, 
survey/questionnaire/com
ment forms, website, 
PSAs, emailed bulletins 

Adjacent Landowners Location, land values, access, 
safety, noise, vibration, cost 

Inform/Consult Meetings, website, 
emailed bulletins 

*including Engineering and Capital Projects, Public Works, Economic Development 
Services, Office of Environment and Sustainability, Community and Protective Services, 
Corporate Communications, Recreation, Planning, Corporate Strategic Services, Utility 
Services 
 

Contact with groups will be made by engagement and/or technical team project team as 
determined in the process and best suited for the discussion. 
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B. Outcomes of Engagement 
1. Stakeholders who understand: 
 a) the goal of the project – to select the preferred corridor for future LRT; 

b) the timelines of the current project and future phases; 
 c) what a high floor urban style LRT is; 

d) the potential impacts (social, economic, financial (who pays!), social and 
environmental); and 

 d) the rationale and parameters for corridor selection. 
Note:  the public may not agree with the selected corridor but they will understand the 
process and feel that they had opportunity to contribute. 
2. A project team who understands the needs and concerns of the stakeholders and 
considers this information in their decision making process. 
 

C. Key Messages to Public 
1. The project goal is to select the preferred corridor, and alignment within the 

corridor, for the future LRT.  It does not include any preliminary or detailed design of 
the selected corridor or alignment. 

2. The public is being consulted to develop a visionary direction for future St. Albert 
residents who will be using the LRT after it is constructed in 20 to 30 years. 

3. The corridor is being determined in 2014 to assist with future planning and 
engineering and will meet the intent of the TMP.  Knowing where the LRT will be 
going will guide land uses, utilities, services, and other transportation networks 
(including bikes and pedestrians) surrounding and feeding into the LRT system.  

4. The LRT will be a high floor urban style LRT. 
5. The St Albert LRT is part of a regional system and will connect to the City of 

Edmonton system. 
6. Like Edmonton, residents of St. Albert will not be responsible for the full cost of the 

LRT within their city. Federal and provincial funding will also be utilized.  
7. The timeline for construction is approximately 15-20 years in the future. 

a. Construction methods will be current with the time of construction, with 
regards to technology of vehicles, track, signals etc. 

b. Construction methods will take into consideration the potential for noise, 
vibration, dust, traffic movements, access, etc. 

8. The LRT will help achieve the vision of St. Albert by providing an alternate method of 
transportation that meets the parameters outlined in the new TMP, helping to 
provide a multi modal transportation system. 

9. The goals of the LRT may be adjusted to be in line with the new TMP and 
sustainability framework as they are developed. 
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D. Tools 
Date Tools Objective Details 
April/May 
2014 

Workshop/meeting 
for Administration 

To inform and 
educate 
administration 
about the 
project, obtain 
vision, 
determine 
internal 
issues/concerns 
 

Afternoon 
meeting/workshop 
with presentation and 
discussion – use key 
messages  

June 18 and 
24, 2014 
 

Public 
meeting/workshop 
(2 – June 18 at 
Kinsmen Corral, 
June 24 at Progress 
Hall, St. Albert 
Place) 

Inform and 
educate public 
about project, 
obtain info on 
potential issues, 
concerns, 
potentially ask 
for info on areas 
that should be 
serviced by LRT 

Evening meeting – 4 
to 8:30 pm: 
Information meeting 
from 4 – 6 for people 
to drop in, review 
boards, chat with 
staff, take home info.  
Presentation at 6 with 
roundtable 
discussions/workshop 
to follow until 8:30pm 
to confirm evaluation 
criteria. Maps for 
identifying locations 
that should be 
touched by LRT; 
Display boards of 
background info/key 
messages  
PSA by City 
Ads by City 
E-vites by City 
Survey/questionnaire 
on website as well as 
presentation 
materials 
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Date Tools Objective Details 
Ongoing: April 
through June 
2014 

Small group 
meetings  
Up to 4 meetings 

To inform and 
consult with 
stakeholders in 
groups of similar 
interests, i.e. 
businesses, 
regulatory 
agencies, school 
boards, 
concerned 
citizen groups 
 

Small group meetings 
to educate/provide 
available 
technical/planning 
information, to assist 
with understanding 
and to obtain 
issues/concerns from 
stakeholders 

Ongoing: April 
2014 to 
December 
2016 (4 
updates) 
 

Website – front 
page link to project 
website. Project 
page on City 
website.  

To inform 
stakeholders 
about project 

Page developed by 
City, info by AECOM, 4 
updates c/w FAQ 

May 2014 
September 
2016 

Survey/comment 
form 

To gather info 
from 
stakeholders 

To be put on website 
with presentation 
materials for public 
meetings 
 

Ongoing: April 
2014 to 
September 
2015 (4 
updates) 

Bulletins (email) To inform 
stakeholders on 
project status 

Emailed by City, info 
produced by AECOM. 
Addresses collected 
from interested 
stakeholders at 
meetings. 
4 updates 
 

Ongoing: 
September 
2014 – 
September 
2015 

Backpack info sheet To inform young 
stakeholders and 
families about 
the project 

26 schools, backpack 
info sheet to be 
developed and 
circulated to each 
school.   
 
 

September 
2014 

Travelling display To inform 
stakeholders 
about project 

Servus Place and St. 
Albert Mall – 1 day 
each with survey 
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Date Tools Objective Details 
September 
2015 

Public Meeting To inform 
stakeholders 
about project 
(before Council 
presentation) 
 

Information meeting 
PSA by City 
Ads by City 
E-vites by City 

November 
2014, 
September 
2015 

Council 
Presentation 

To inform 
Council about 
project and 
process status 

Written brief and 
PowerPoint 
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LRT Planning Study 
Stage 1 Workshop  

 
If you need to reference any of the material presented at the workshop to complete this comment form, please go to 
http://stalbert.ca/getting-around/stat-transit/stat-news/ 
 

1. Do you have any additional comments on, or additions to, the key questions asked at this 
workshop? 
The key questions are: 
a) What do we want this regional LRT system to do for our city? 

b) What are your concerns about LRT in St. Albert now? What concerns might the next generation 
or your children have about it? 

c) How do you expect LRT will benefit St. Albert? How will the next generation or your children 
benefit especially? 

d) What are your thoughts on timing for construction of an LRT in St. Albert? 

e) What is going to happen over the next 35 years that needs to be kept in mind when planning 
for LRT? 

f) What information do you believe you would need to assess the merits of an LRT corridor? 
              

              

              

              

              

              

               

2. Do you have any additional comments on, or additions to, the proposed guiding objectives? 
The proposed guiding objectives are: 
a) Strengthen St. Albert’s unique character, environmental stewardship, and progression as a City 

b) Increase mobility and accessibility within St. Albert and the surrounding region 

c) Promote economic development in St. Albert 
              

              

              

              

               

http://stalbert.ca/getting-around/stat-transit/stat-news/
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3. Please rank or prioritize these guiding objectives (add your suggestions to the list)? 

(1 being most important)  
____  Strengthen St. Albert’s unique character, environmental stewardship, and progression as a 
 City 

____  Increase mobility and accessibility within St. Albert and the surrounding region 

____  Promote economic development in St. Albert 

____  Other              

____  Other              

____  Other              

 
4. Do you have any additional comments, modifications, or additions, to the proposed Corridor 

Selection Criteria?  
The proposed Corridor Selection Criteria categories are: 
a) Economic 

b) Mobility 

c) Land Use 

d) Community 

e) Feasibility/Construction 

f) Environment 
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5. Please rank or prioritize the top three proposed Corridor Selection Criteria categories (add 

your suggestions to the list)?  (1 being most important) 
The proposed Corridor Selection Criteria categories are: 
    Economic 

    Mobility 

    Land Use 

    Community 

    Feasibility/Construction 

    Environment 

____  Other              

____  Other              

____  Other              

 

6. What locations in St. Albert should be ‘touched’ or reached by the LRT? 
Please name specific locations such as buildings, intersections, schools, etc. 
              

              

              

              

              

              

               

 
Your responses to the following questions will assist us in planning future meetings. 
 
Using the scale from 1 to 5, please indicate the extent to which you agree with each of the following 
statements: 
 
7. The information presented at the event was clear and easy to understand. 

1 2 3 4 5 

Strongly Disagree Disagree Neutral Agree Strongly Agree 



 

Please drop off your completed form at the welcome desk, or fax to 780-488-2121, or scan in and email to 
LRTPlanningStudy@aecom.com. You can also complete the survey online at www.stalbert.ca/LRTPlanningStudy .  
Visit www.stalbert.ca/LRTPlanningStudy for project updates.       
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8. The information presented at the event was appropriate for my needs. 

1 2 3 4 5 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

9. The session today increased my understanding of the Public Engagement Process and how my 
input will be used. 

1 2 3 4 5 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

10. There were good opportunities for discussion with others throughout the session. 
1 2 3 4 5 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

11. The facilitators encouraged everyone to participate. 
1 2 3 4 5 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

12. Participating in this session was a good use of my time. 
1 2 3 4 5 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

13. The venue location was appropriate. 
1 2 3 4 5 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

14. Please tell us how you heard about the session today? (Circle all that apply) 
1 2 3 4 5 6 7 8 6 7 

Website Email Twitter Facebook Roadside 
Signs Poster Newspaper 

Ads   

From 
someone 

else  
Organizations Other 

 

If you said Organization or Other, please specify:          

   
15. What neighbourhood do you live in?      
 

http://www.stalbert.ca/LRTPlanningStudy
http://www.stalbert.ca/LRTPlanningStudy
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1. What do we want this regional LRT system to do for our city?
Here is a sample of what was develop through our preliminary processes:
•	 It	should	improve	transit	in	the	city	by	relieving	pressure	on	the	current	transit	system.
•	 LRT	can	help	to	define	an	urban	form	for	the	city.
•	 It	should	support	community	renewal	and	revitalization.
•	 LRT	will	make	it	easier	for	St.	Albert	and	Edmonton	to	work	together.
•	 It	should	mark	our	city	as	progressive	and	green.
Any	Others?	____________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

2. What are your concerns about LRT in St. Albert now? What concerns might the 
next generation or your children have about it?
Here is a sample of what was developed through our preliminary processes:
•	 Traffic	congestion	will	increase.
•	 The	trains	are	going	to	be	noisy.
•	 What	will	the	access	points	be?
•	 Safety	should	be	a	top	priority.
•	 Will	existing	property	need	to	be	purchased	and	used	to	build	the	line?
•	 LRT	could	make	St.	Albert	feel	less	like	a	small	town.
Any	Others?	____________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
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Key Questions

Comments:
Do you have any comments, or additions to the Key Questions?
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3. How do you expect LRT will benefit St. Albert? How will the next generation or 
your children benefit especially?
Here is a sample of what was developed through our preliminary processes:
•	 Our	children	and	grandchildren	won’t	be	dependent	upon	driving	to	get	around.
•	 In	general,	LRT	should	reduce	the	time	we	spend	traveling.
•	 LRT	will	help	our	community	to	become	more	diverse,	accommodating	higher	density	
populations,	new	commercial	developments,	and	non-residential	populations.
•	 LRT	will	increase	our	opportunities	for	connectivity,	including	with	the	labour	market,	
for	tourism,	and	with	nearby	cities	like	Edmonton.
•	 It	is	a	mode	of	transportation	that	supports	the	growing	need	for	environmental	
sensitivity.
Any	Others?	____________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

4. What are your thoughts on timing for construction of an LRT in St. Albert? 
Here is a sample of what was developed through our preliminary processes:
•	 It	needs	to	be	built	as	the	city	grows	to	accommodate	the	transportation	demands	of	
those	who	are	developing	commercial	and	industrial	lands.
•	 Even	if	we	don’t	make	it	now,	we	should	be	thinking	about	it	so	that	we	can	preserve	
the	right-of-way	and	prevent	bigger	costs	later.
Any	Others?	____________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Sheet	2	of	3

Key Questions

Comments:
Do you have any comments, or additions to the Key Questions?
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5. What is going to happen over the next 35 years that needs to be kept in mind 
when planning for LRT?
Here is a sample of what was developed through our preliminary processes:
•	 The	city’s	population	will	keep	growing	as	more	people	come	to	St.	Albert	and	as	
people	live	longer.
•	 The	cost	of	driving	is	going	to	increase,	making	more	people	reliant	upon	transit.
•	 Our	relationship	with	the	growing	Edmonton	region	will	continue	to	develop.
•	 As	forms	of	housing	evolve,	so	will	transportation	needs.
•	 The	call	for	greener	communities	will	become	more	urgent.
•	 Where	people	work	will	become	increasingly	diverse	and	distributed.
Any	Others?	____________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

6. What information do you believe you would need to assess the merits of an LRT 
corridor?
Here is a sample of what was developed through our preliminary processes:
•	 How	could	LRT	integrate	with	and	enhance	the	urban	form	of	St.	Albert?
•	 How	easy	will	it	be	to	implement	and	develop?
•	 How	will	it	encourage	a	model	shift	(e.g.	what	will	run-times	be?)
•	 What	is	the	potential	ridership,	and	how	can	this	be	maximized?
•	 What	will	the	impact	on	the	environment	be?
•	 How	will	LRT	best	strengthen	St.	Albert’s	economy?
Any	Others?	____________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
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Key Questions

Comments:
Do you have any comments, or additions to the Key Questions?
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Sheet	1	of	1

Guiding Objectives

Comments:

Do you have any comments, or additions to the proposed Guiding Objectives?

Please rank or prioritize these guiding objectives.
A preliminary set of guiding objectives for the LRT was established:
____		 Strengthen	St.	Albert’s	unique	character,	environmental	stewardship,	and		 	 	
   progression as a City
____		 Increase	mobility	and	accessibility	within	St.	Albert	and	the	surrounding	region
____		 Promote	economic	development	in	St.	Albert
____		 Other___________________________________________________________	
	 	 	 	 	 ____________________________________________________________	
	 	 	 	 	 ____________________________________________________________
____		 Other___________________________________________________________	
	 	 	 	 	 ____________________________________________________________	
	 	 	 	 	 ____________________________________________________________
____		 Other___________________________________________________________	
	 	 	 	 	 ____________________________________________________________	
	 	 	 	 	 ____________________________________________________________
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Each	objective	was	assigned	detailed	criteria	that	would	be	used	to	measure	how	
well	different	LRT	corridors	support	those	objectives.		The	following	list	of	criteria	are	
organized	in	order	of	highest	importance	to	lowest	importance	for	the	final	corridor	
selection.		Note	that	prior	to	being	evaluated	by	these	criteria,	all	corridors	will	be	
screened	to	ensure	none	have	unacceptable	social	or	environmental	impacts.

Please identify the top 3 criteria in each category.
1. Economic
____		 How	well	it	promotes	economic	development	in	St.	Albert	as	well	as	diversifying		
	 	 	 the	ways	this	can	occur.
____		 How	well	it	enhances	accessibility	to	tourist	destinations.
____		 Its	ridership	potential.
____		 It	potential	to	facilitate	population	and	employment	growth	in	the	city.
____		 How	well	it	provides	transportation	accommodation	for	future	higher-density		 	
	 	 	 populations,	commercial	developments,	mixed	use,	and	non-residential		 	 	 	
	 	 	 populations.
____		 Minimization	of	operating	costs
Any	Others?	____________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

2. Mobility
____		 Does	it	service	all	destinations	that	must	be	services	by	the	LRT.
____		 How	many	preferred	destinations	are	serviced.
____		 Its	potential	to	promote	a	modal	shift	in	how	people	in	our	city	travel.
____		 How	well	it	enhances	the	connectivity	of	the	city,	improving	the	functionality	of			
	 	 	 the	existing	transit	network,	increasing	the	attractiveness	and	accessibility	of		 	
	 	 	 using	public	transit,	and	reducing	travel	times.
____		 How	well	it	improves	mobility	to	and	from	Edmonton,	while	also	reducing	the		 	
	 	 	 number	of	buses	needed	for	commuting.
____		 Its	impact	on	traffic	and	integration	with	existing	goods	movements.
Any	Others?	____________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
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Corridor Selection Criteria

Comments:
Do you have any comments, or additions to the Corridor Selection Criteria?
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3. Land Use
____		 How	well	it	enhances,	defines,	and	diversifies	the	urban	form	of	the	city.	
____		 How	well	it	meets	the	needs	defined	by	the	Transportation	Master	Plan	(TMP),				 	
	 	 	 the	Municipal	Development	Plan	(MDP),	and	the	Downtown	Area	Redevelopment		
	 	 	 Plan	(DARP).	How	well	is	conform	to	the	intentions	of	the		 	 	 	 	 Integrated			
	 	 	 Regional	Transportation	Master	Plan.
____		 How	well	it	supports	community	renewal	and	revitalization,	which	includes		 	 	 	
	 	 				facilitating	development	or	redevelopment,	staying	within	established	corridors,		 	
	 	 	 and	minimizing	land	requirements.
Any	Others?	_____________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
___________________________________________________________________

4. Community
____		 How	well	it	encourages	and	maintains	St.	Albert’s	brand	and	unique	character.
____		 Minimization	of	noise	and	vibration	impacts.
____		 How	well	it	addresses	safety	concerns,	including	LRT	crossings,	pedestrians,		 	
	 	 	 and	potential	security	issues.
____		 How	well	it	minimizes	impacts	on	land,	community	severance,	heritage		 	 	 	
	 	 	 properties,	and	other	aspects	central	to	St.	Albert’s	identity.
Any	Others?	____________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
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Corridor Selection Criteria

Comments:
Do you have any comments, or additions to the Corridor Selection Criteria?
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5. Feasibility / Construction
____		 Feasibility	of	construction	requirements	
____		 How	well	it	lends	itself	to	a	staged	construction	approach
____		 Minimization	of	elevated	or	underground	structures
____		 Minimization	of	risks	to	St.	Albert	including	possible	conflicts	with	power	lines,			
	 	 	 bridges,	utility	crossings,	and	signal	intersections.
Any	Others?	____________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

6. Environment
____		 LRT	should	support	the	intention	of	the	Environmental	Master	Plan.
____		 It	should	result	in	better	energy	usage,	more	sustainable	fuel	usage,	and	better		
	 	 	 air	quality	overall.
____		 It	should	avoid	negative	impacts	on	natural	areas,	community	parks,	and			 	 	
	 	 	 habitats.
Any	Others?	____________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
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Corridor Selection Criteria

Comments:
Do you have any comments, or additions to the Corridor Selection Criteria?

Please rank the criteria categories (top 3)
____		 Economic	 	 	 	 	 ____		 Feasibility	/	Construction
____		 Mobility		 	 	 	 	 ____		 Enviroment
____		 Land	Use	 	 	 	 	 ____		 Other	_______________
____		 Community		 	 	 	 ____		 Other	_______________
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Which areas do you think LRT should touch in St. Albert? 
(Refer to Map)
Here is a sample of what was developed through our preliminary processes:
•	 Connection	to	Regional	LRT	transit	centre	near	Campbell	Road	-	Required
•	 St.	Albert	Trail	near	Downtown	
•	 Downtown
•	 Servus	Place
•	 South	Riel
•	 Avenir	Future	Developments
•	 Employment	lands
•	 Big	Box	Shopping	Area	(North)
•	 Ville	Giroux
•	 Future	Recreation	Center
Any	Others?	____________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Sheet	4	of	4

Comments:
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LRT Planning Study 
Frequently Asked Questions 

 

Why plan an LRT route in St. Albert now?  

Long term strategic plans for the City of St. Albert and the Capital Region Board have identified the need for a 
Light Rail Transit (LRT) line through St. Albert, and connecting to the City of Edmonton’s LRT system.  

LRT routes need to be planned well in advance of the actual construction for several reasons, including: 

• To define locations of major transit nodes to plan for potential higher density, mixed use 
redevelopment 

• To provide costs and benefits to help make informed decisions on future financing, project delivery 
strategies and implementation 

• To develop concepts and plans to position the project for potential Provincial and Federal funding 
• To identify land requirements to prepare for future land purchases on an opportunity basis (as it 

becomes available) 
• To protect a future corridor for compatible development 

 

What is the LRT Planning Study project timeline and process? 

Project Timeline  

 

 

 

 

 

 
 

Stage 1 Process in Detail 
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What are the project goals? 

The goals of the project are: 

• Identify a preferred LRT corridor and alignment including land requirements 
• Start the coordination of LRT requirements with other strategic plans including the municipal development and 

transportation master plans 

• Define the estimated cost and benefits of the project  
• Demonstrate the City of St. Albert’s commitment to the Capital Region and senior levels of government 

 

What is a corridor?  

A corridor is the public land between private properties that 
contains roads, sidewalks and other transportation modes, 
including LRT.  Using an existing corridor minimizes the need for 

additional land. This corridor is also called a right‐of‐way. 
 

 

 

 

 
What is an alignment?  

An alignment is the specific location of the LRT tracks within the 

corridor, i.e. on one side of the corridor, or the other.  
 

 

What is Light Rail Transit (LRT)? 

• Light rail transit (LRT) is one component of a comprehensive transit system and provides an alternative to 

driving. 
• LRT consists of trains which run along tracks at grade (on the ground).  

• LRT usually runs on electricity and receives the power from overhead cables. 
• The passenger cars are called Light Rail Vehicles (LRV) or vehicles. 
• The LRT usually share the public right of way where roads and sidewalks are also located.  

Valley Line Corridor in Edmonton 
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Sharing the Right of Way 

 
• LRT usually have a dedicated area of the 

street where other vehicles do not 
travel.  

• LRT systems mesh with existing transit 
systems and use the same ticket fare 
system to allow movement from one 

type of transit to another to reach a 
destination. 

• LRT usually runs frequently along the 

route – often at 5 to 10 minute 
intervals. 

 
What is High Floor Urban Light Rail Transit? 

• A High Floor Urban LRT system will most likely to be used to 
connect St. Albert and surrounding communities to Edmonton. 

• The name “High Floor” comes from the location of the mechanical 
components and/or engines below the passenger floor of the 
vehicle. This raises the floor up about a metre, hence the name 

“high floor”. 
• The urban style provides closer stop spacing allowing for: 

o Smaller scale stops that are easily reached by residents from 

adjacent neighbourhoods 
o Improved integration with surrounding neighbourhoods 

with a greater emphasis on architectural features and 

urban design 
o Utilization of sections of embedded track rather than tie 

and ballast  

• Each stop will have a platform with universal access, seating, waste 
receptacles, ticket machines and a shelter.  The shelters are similar 
to a bus shelter. Bike racks are often provided near the stop.  

• Gates, bells and whistles are rarely used to facilitate the train 
moving through the community. 

 

What is a Transit Centre? 

Transit Centres are sites where a number of buses and the LRT meet.  They provide a place where transit users can 

move from one system to another, or access another bus route. They usually provide a shelter with seating, waste 
receptacles, bike racks and ticket vending machines. 

 
Embedded Track 

High floor LRT with tie and ballast 
track 
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What is a Park’n’Ride?  

Park’n’Rides, or parking lots, are typically provided at the ends of a corridor where people can drive to the parking lot, 
park and hop onto an LRT. Park’n’Rides are often combined with Transit Centres. 

What is a Kiss’n’Ride? 

A Kiss’n’Ride, or drop off zone, is located at each stop, where space allows. These spaces allow a driver to briefly pull a 

vehicle over and safely drop off an LRT passenger. 

What decisions have been made about the LRT so far? 

• The LRT through St. Albert will most likely be a high floor urban style.  

• The south end of the corridor will connect at the Campbell Road 
Transit Centre and Park’n’Ride (Campbell Road and 153 Avenue). 
The Campbell Road Transit Centre and Park’n’Ride is the 

proposed terminus point for the Metro line running from 
downtown Edmonton.  

• Funding will be obtained in a similar fashion to the LRT system in 

Edmonton: municipal, provincial and federal money will be used. 
Breakdown of the funding by source will not be determined until  
closer to construction. 

• Construction will take place beyond 15 years.  

Where is the LRT going in St. Albert? 

This has not yet been decided. Some locations or “touch points” have been identified as being important, and include: 

• Campbell Road Transit Centre and Park’n’Ride (the end point of the NW LRT from Edmonton at Campbell Road 
and 153 Avenue) 

• Downtown 

• Big box shopping areas  
• Employment lands 
• Servus Place 

• Hospital 

Each of these locations and more will be considered in the process.  The only one that is considered non‐negotiable is 
the end point of the Campbell Road Transit Centre and Park’n’Ride. 

How can I contribute or get more information? 

Come to our public meetings on June 18 or 24, 2014, fill out a comment and/or send a question or comment to: 
LRTPlanningStudy@aecom.com  
Responses, if required, will be forwarded within 5 working days. 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AECOM

77447 - l-07 Avenue
Edmonton, AB T5S 1G3

Attention: Kent Eklund, District Business Line Leader

Dear Kent:

RE: St. Albert LRT Planning Study

On behalf of the St. Albert and District Chamber of Commerce Soard of Directors, I would like to extend
my most sincere thanks to both you and Bob McDonald for providing an informative and timely
presentation on the current LRT Planning Study, and what it means for the future of LRT in St. Albert.

As we indicated at the meeting, we are pleased to provide our input to the process as follows:

The primary purpose of the LRT to North St. Albert is economic, The economic growth and
development that will occur because of lhis transportation system will be highly significant
for both 5t. Albert and the communities to the North.
The secondary purpose of the LRT to North St. Albert is mobility. Currently. many of our
local businesses have challenges in hiring staff because of the lack of efficient transit
services from Edmonton. Also, the many st. Albert residents who are employed and/or
attend post-secondary institutions in Edmonton will benefit greatly from this transportation
system. These important improvements to mobility will support economic growth through
medium and high density residential development and the attraction and growth of
business.

Thank you for the opportunity to provide input into this process. We are here at anv time to share the
views of the business community, and we are keenly supportive of this LRT extension to North St. Albert.

lf you have any questions or comments, please don't hesitate to contact me.

Yours truly

,,ilr,-{'{'V
Lynda Moffat
President and C.E.O.

Cc: Bob McDonald, 5t. Albert Transit
Mayor Crouse and City Council
Patrick Draper
Chamber Board of Directors

Ph. 780.458.2833 Fax. 780.458.651 5

AFCOM
JUL - B :zrlt4

NFCF,YFD

71 5t. Albert Trail, 5t. Albert, AB T8N 615

wutw.stalbertchamber.com



St. Albert LRT lnforrration Session June 18/14

Fact Sheet

This is a city the size of Red Deer being added every year

Not affordable today

ProvincialGreen Trip Fund - 56.6%
Federal Gor/t - 25% from P3

St. Albert 8%

Taxes sentto Ottawa

25,(X)O homes in St. Albert
Average income is S130,000 per year per family
25,0{A x 130000 = s3,500,000,(x)o per year
st. Albert residents pay roughly $1-2B year income tax
Business community figure they pay the same S1-28
Over 20 years St. Albert sends Ottawa over 5S0 gittion in lncome tax

lncome tax to Alberta Government - rough$ $ 78 ouer 2O years

GSf - $SGffl! B over 2O years?

Funding for St. Albert
St. Albert's 8%
Cost to St. Albert estimate SSOM
With interest S75M

Business pay 15% - S12M
Residents pay 563 M
Population of St. Albert 75,0(A in 12 years
Cost per per$)n in SA - 58@
5800 over 20 years = S 40 per year or cost of a cup of coffee per month

2014 St. Albert is debt free except for Servus Place and Ray Gibbon Dr
2024 Servus Place will be paid off
2OL7/27 Ray Gibbon will be paid off

The plan is to have no increase in taxes by using the payment from Servus Place and RGD

I believe we can have the LRT in St. Albert in 12 Years!l!!



Benefits to LRT to Capital Region and St. Albert, Morinville, Sturgeon, Legal, and the north

and quality of life

Cost to operate n car is roughly SfO,Om per year
St. Albert has 2.4 cars per family
Elimination of one vehicle would give families an extra S1O,O0O per year

3.4 . ?=ga.ouo, bao/Z?4_ y
Reductions of number of km of roads needed
Reduced road maintenance cost - greatest cost to St. Albert property tax payers



 
 
Gentlemen, 
  
I have written out my submission for the LRT meeting in case I do not get there.  I 
find it very upsetting that no one seems to have any real idea what good public transit 
can do and how little it costs compared to roadways, and also how quickly it can be 
built once we have made up our mind. 
  
 

 

 
SUBMISSION  TO  AECOM ON ST.ALBERT LRT 

June 2014 
 
Qualifications to comment. 
 
• Experience with 1200 car tram system in Glasgow, Scotland. 
• Design proposals for LRT in Hamilton, ON, 
• Visits to prototype LRT “Stadtbahn”systems and manufacturing plants in Europe. 
• Member of Edmonton LRT construction project, and operations planning. 
• Operations director for Vancouver Skytrain. 
• Designed and supervised construction of heritage streetcar lines in Fort Edmonton and 
Nelson. 
 
What is LRT and why does it seem to cost so much? : 
 
The origin of LRT can be traced back to the “aufbau” period in Germany when cities were being 
rebuilt and planners recognised the folly of scrapping their streetcars and trolleybuses in favour of 
diesels, and ultimately to the private automobile as was happening in North America.  The cities 
of Hanover and Frankfurt did a cost/convenience comparison of subways, monorails and improved 
street cars, with the last coming out as most desirable on all counts.  Pooling their expertise the 
came out with two protype articulated cars, one of which can be seen operating on the High Level 
Bridge. 
 
This was the beginning of the “stadtbahn” concept, which we called light rail transit.  Boston and 
San Francisco wanted to import German cars but were vetoed by Pres. Nixon, so, thanks to Don 
Macdonald and Ald, Gerry Wright, Edmonton was the first North American city to have such a 
system. 
 
Unfortunately the planning got confused by incorporating elements of an earlier scheme for a 
Toronto style subway, not recognising that one of the main cost and convenience factors was LRT 
ability to utilise existing road rights of way.  When Mayor Aldrich and Comm. Cornish came up 
from Calgary to see our new system, I was able to point this out, with the results that whereas 
Edmonton has stalled, Calgary continues to build its extensive and efficient network. 
 



LRT and St Albert: 
 
At the present time, St.Albert is fortunate to have an excellently run bus system with direct 
connection to Edmonton Downtown, NAIT, West Edmonton Mall and the University.  According 
to present proposals we seem destined to lose this convenience in favour of dipsy-doodling through 
North Edmonton suburbs.. 
 
A glance at a map shows that LRT should be using the Trail as a main spine, and that the St.A. 
Corridor should in fact be part of a connection between Villeneuve Airport and the International, 
incorporating container service and tunnel access to Sturgeon General for Patients coming in by 
Medivac. 
 
Costs and time-frames: 
 
These myths arise with every project that takes a little different approach and can easily be 
overcome if the will is there.                                           -XXX- 
 



 
Dear Councillor Brodhead, David and Bob 
 
It was good to meet you at the LRT Open House yesterday, and learn more about the City of St Albert’s 
possible plans for bringing LRT into the city. 
 
As you are now all aware, I am concerned as both a tax‐payer, and in my position with CAVCOE as an 
advocate of automated (autonomous, self‐driving, driverless) vehicles (AVs), that the current proposals for 
LRT appear to take no account of the potential impact of AVs on surface transportation. In my opinion it is 
possible that with a fuller understanding of the potential impacts of AVs that this current LRT study might not 
be justified at this time, and possibly never. 
 
When I spoke with Kent Eklund of AECOM he acknowledged that no due diligence against the impact of AVs 
had been made in this project, but did point out that this was not a requirement in the project terms of 
reference. He therefore referred me to the City, hence this email. 
 
As discussed with David, there are no regulations, standards, guidelines or codes of practice to help us 
understand the impacts of AVs, but there is so much information about AVs in the public domain right now 
that ignorance of this technology is probably no longer a valid reason as to not taking it into consideration.  I 
do readily acknowledge that no jurisdiction in the world is yet making appropriate plans for this ‘game‐
changing’ technology that is only a few years away form deployment, but do not consider this a reason that 
an innovative and forward‐thinking City like St Albert shouldn’t be the first. 
 
However, as can be noted from the Transit Long Term Department Plan 2013‐2017 document, and as a result 
of my public feedback, there is already a corporate understanding of the implications of Avs within the City; 
so there is no ignorance, only awareness: 
"And finally, it is important that strategic plans of this nature recognize that spiraling advances in technology 
will continue to present both opportunities and challenges that will require revisiting of the plan on a regular 
basis. The public consultation process brought to the  attention of administration a potential “game‐
changing” technology that could affect not only  transit but the entire transportation spectrum in the 
foreseeable future. This technology is the self‐driving vehicle. Such technology is already at a significant level 
of development and its impact should not be underestimated. As technologies such as this continue to evolve 
play a greater role in society, it will be important to recognize the opportunities they present, and to attempt 
to foresee the impact on future capital and operating investments ‐ to take full advantage of the 
opportunities to improve the community experience for the residents of St. Albert."  
http://www.stalbert.ca/uploads/files/transit/Long%20Term%20Dept%20Plan%20APPROVED.pdf 
 
I have been researching AVs in breadth and depth for nearly three years now, and an internationally 
recognised as a thought leader in this subject.  I started the ITS Canada Autonomous Vehicle Task Force (now 
a member) and helped organize and then presented at the first Canadian Autonomous Vehicle Summit in 
November 2013: http://www.itscanada.ca/news/index.html?id=39   
 
At CAVCOE we are currently in discussions with organizations such as Transport Canada, CCMTA, TAC, CUTA, 
Insurance Bureau of Canada, Translink, Metrolinx, Alberta Transportation, City of Calgary, University of 
Calgary, ICBC, CITE etc. 
 
I continue to do my due diligence on AVs and their impacts, and I remain convinced that AVs will come to 
dominate surface transportation soon after they are deployed. It would appear that I am not alone in this 
view as a Morgan Stanley blue paper from November 2013 estimated that the US would save $1.3 trillion/yr 
(i.e. 8% of US GDP in 2012 ‐ but this is a low estimate that omits numerous items) when AVs are fully 



deployed – which I estimate would be an eventual saving for St Albert of approximately $230 million/yr, thus 
indicating the magnitude and attractiveness of this technology.    
http://robohub.org/morgan‐stanley‐reports‐on‐the‐economic‐benefits‐of‐driverless‐cars‐2/ 
 
Given that deployment of AVs in a constrained fashion will likely start in the southern states of the US in 
2015, and that Google aspire to have their city street capable technology in public hands by 2017, then it 
seems reasonable to expect that we will have all–weather capable AVs operating in Alberta possibly as soon 
as 2019, but almost certainly by 2023. 
 
The deployment of AVs is therefore not only well within the timeframe of any likely LRT deployment in St 
Albert, but it should also be a major part of the Transportation Master Plan (TMP) that has just recently been 
tendered.  Please note that I also raised my concerns with the staff responsible for the TMP tender as the RFP 
did not include any indication that AVs were even considered as a component that should be considered in 
the TMP.  The response that I received from the City staff did not indicate if there would be any action as a 
result of my concerns. 
 
In conclusion, I do not consider it appropriate for the City to promote LRT in the way that it has been, without 
carrying out some form of due diligence against the potential impacts of AVs. I trust that you will agree that 
the City cannot claim ignorance in regard to AVs, and that sufficient information is now available in the public 
realm to generate some form of policy stance on how to accommodate the potential impacts of AVs in future 
planning work and projects, such as the TMP etc. 
 
I disclose that as CTO of CAVCOE I have an interest in promoting consultations into AVs and that myself and 
CAVCOE stand to gain from this as being one of the a very consultants in the world with established 
credentials that are capable of carrying out such consulting work.  
 
I would be very happy to present on the subject of AVs to the City or Councillors as appropriate, as it is a 
technology that is going to transform our daily lives and possibly result in money flows equivalent to 10 to 
25% of GDP and the more aware we are the better the decisions that we can make. 
 
If I can be of any further assistance then please do not hesitate to contact me using the details below. 
 
Regards, 
 

 



Appendix F – What We Heard 



LRT Planning Study Workshop Results 
Key Questions 
 

1. What do we want this regional LRT system to do for our city? 
Here is a sample of what was developed through our preliminary processes: 

 It should improve transit in the city by relieving pressure on the current transit system. 
 LRT can help to define an urban form for the city. 
 It should support community renewal and revitalization. 
 LRT will make it easier for St. Albert and Edmonton to work together. 
 It should mark our city as progressive and green. 

 
 

Others June 18 Group A June 24 Group A June 24 Group B June 24 Group C Comment Forms Website Comment Form 
 Don’t close the door to moving 

north to Morinville and to 
Villeneuve Airport 

Connect educational 
institutions in Edmonton 

LRT will be obsolete with new 
maglov technology 

Go within St. Albert Bring to the 21st century. Absolutely need an LRT. Forget 
335 years later – we need this 
ASAP/ Traffic is so congested 
during peak periods and 
already the new Ray Gibbon 
Drive is packed on weekdays 
and development on the west 
side is only just beginning.  
Much time is spent worrying 
about park and ride for buses, 
focus should be forward on 
LRT line. LRT is a need now. 

 Reduce cars per family – 2-4 
cars per family 

Bring Edmonton into St. Albert 
– downtown core 

Encourage employment in St 
Albert – develop regional hub 
and bring people to work in St. 
Albert 

 Focus on a Regional Transit 
Authority (London UK 1933, 
Toronto 1958, Halifax 1983) 

When will we get to see 
corridor options, station 
location options, and cost 
estimates. Fare structures 
need to be clarified.  What will 
be used to ensure safety 
without gate arms bells and 
flashing railway lights?  How 
fast will trail goes? How will 
enforcement of LRT lanes and 
sign priority? 

 Seniors increasing  - will make 
easier to get around 

Connect to International 
Airport 

Reduce travel time    

 Women hate to commute to 
Edmonton – relax on LRT 

 Substitute for car    

 Businesses have had trouble 
hiring and getting people out 
here for staffing 

     

 Think about walkability and 
connect to downtown – put 
station at St. Anne 

     

 
 



 
LRT Planning Study Workshop Results 
Key Questions 
 

2. What are your concerns about LRT in St. Albert now? What concerns might the next generation or your children have about it? 
Here is a sample of what was developed through our preliminary processes: 

 Traffic congestion will increase. 
 The trains are going to be noisy. 
 What will the access points be? 
 Safety should be a top priority. 
 Will existing property need to be purchased and used to build the line? 
 LRT could make St. Albert feel less like a small town. 

 
Others June 18 Group A June 24 Group A June 24 Group B June 24 Group C Comment Forms 
 67,000  people Not undercutting current 

transportation 
No business case for LRT.  St. 
Albert is too small for LRT.  Too 
large a burden on tax payers 

Access points – how to get to 
stations 

We don’t have it – we waited 
too long. 

 Keep small town atmosphere – 
LRT won’t change it 

Reduction of service levels of 
transit, i.e. express to U of A 

More sustainable solutions 
available – autonomous 
vehicles, Maglov  

Crossing of Sturgeon River 
(Environmental) - wetlands 

Cost of bridging AH Drive. 

   Next generation could be more 
“green” than we are 

Property value from residence 
and/or business community 

 

    Purchase homes for lines  
    Parasitic parking around stations  
    Impression of bringing in 

undesirables into St. Albert 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



LRT Planning Study Workshop Results 
Key Questions 
 
 
 

3. How do you expect LRT will benefit St. Albert?  How will the next generation or your children benefit especially? 
Here is a sample of what was developed through our preliminary processes: 

 Our children and grandchildren won’t be dependent upon driving to get around. 
 In general, LRT should reduce the time we spend traveling. 
 LRT will help our community to become more diverse, accommodating higher density populations, new commercial developments, and non-residential populations. 
 LRT will increase out opportunity for connectivity, including with the labour market, for tourism, and with nearby cities like Edmonton. 
 It is a mode of transportation that supports the growing need for environmental sensitivity. 

 
Others June 18 Group A June 24 Group A June 24 Group B June 24 Group C Comment Forms 
 Environmental sensitivity key Connectivity is the most 

important. 
No comments Savings of time and money and 

reduce stress 
Avoid gridlock. 

 Reduce time travelling   Accommodate growth Yes – through STAT feeder 
routings 

 Economics – big benefit, attract 
business, student employees 

  Intercity movements  

 Reduction of congestion     
 LRT will allow for densification 

internally 
    

 Reduction of health care costs     
 Reduction of air pollution and 

other environmental issues 
    

 Reduction of stress from 
commuting 

    

 Need less roads and 
maintenance 

    

 



LRT Planning Study Workshop Results 
Key Questions 

 
4. What are your thoughts on timing for construction of an LRT in St. Albert?  

Here is a sample of what was developed through our preliminary processes: 
 It needs to be built as the city grows to accommodate the transportation demands of those who are developing commercial and industrial lands. 
 Even if we don’t make it now, we should be thinking about it so that we can preserve the right-of-way and prevent bigger costs later. 

 
Others June 18 Group A June 24 Group A June 24 Group B June 24 Group C Comment Forms 
 The sooner the better, lobby 

now to get money 
No comments Never! Dependent on regional strategy ASAP 

 Get done in 10-12 years  Mid 2020’s 30-40 years and connect to 
Morinville 

 

 Lobby for Edmonton and region 
too 

 Technology changing fast Keep LRT tax levy??  

 Tie Edmonton and St. Albert 
together for funding 

 Would like to see LRT sooner 
than later 

  

 
 

5. What is going to happen over the next 35 years that needs to be kept in mind when planning for LRT? 
Here is a sample of what was developed through our preliminary process: 

 The city’s population will keep growing as more people come to St. Albert and as people live longer 
 The cost of driving is going to increase, making more peopled reliant upon transit 
 Or relationship with the growing Edmonton region will continue to develop 
 As forms of housing evolve, so will transportation needs 
 The call for greener communities will become more urgent 
 Where people work will become increasingly diverse and distributed 

 
Others: June 18 Group A June 24 Group A June 24 Group B June 24 Group C Comment Forms 
 Capital region – not just 

Edmonton 
Ray Gibbon Drive will be twinned 
and must move forward with LRT 

Challenged! (referring to point 2) Affordable housing by LRT 
corridor (need corridor to allow 
land use planning) 

I’m going to a better place. 

 Development of Villeneuve 
Airport 

Development north – 2 accesses 
only 

 Overall cost of living makes LRT 
more of a necessity (not just 
cost of driving) 

High Density development. 

  East bypass needs to be built 
and must move forward with LRT 

  Nimbyism, addition to  
cars and trucks. 

  Realignment of Villeneuve Road 
to tie into closure 

   

  Ray Gibbons should happen    
  Parking needs must be met to 

use LRT 
   

  Plan north of Costco for LRT c/w 
parking structure 

   

  Make larger corridor to 
accommodate with multi-lanes 

   

 
 



LRT Planning Study Workshop Results 
Key Questions 
 

6. What information do you believe you would need to assess the merits of an LRT corridor? 
Here is a sample of what was developed through our preliminary processes: 

 How could LRT integrate with and enhance the urban form of St Albert? 
 How easy will it be to implement and develop? 
 How will it encourage a model shift (e.g. what will run-times be?) 
 What is the potential ridership, and how can this be maximized? 
 What will the impact of the environment be? 
 How will LRT best strengthen St. Albert’s economy? 

 
 
Others: June 18 Group A June 24 Group A June 24 Group B June 24 Group C Comment Forms 
 Political will to make it happen – a 

proactive council 
These were not considered 
important 

No comments Great redevelopment opportunities It seems to be a topic of 
overwhelming interest to the 
residents of St. Albert. 

 Educate politicians   Cost/benefit analysis on corridors Judging by the attendance of less 
than 10 residents, what did it cost 
to make the presentation. 

 Knowing what City vision for 
employment lands, Jensen, big 
picture 

   Take vehicles off the road as the 
amount of traffic being 
contributed to Edmonton roads 
is not inconsequential. 

 Local transit connections    Would want the route to be 
effective in takings cars off the 
road. 

     Reverse commute for 
employment. 

     More disposable records 

     Serve seniors 

     Connecting to support 
Downtown 
 

     Is LRT the appropriate solution? 
Given that rapidly emerging 
technologies such as automated 
vehicles and maglev solutions will 
be viable alternatives long before 
this proposed LRT could even be 
built. 

     Has any due diligence been 
carried out against the impacts of 
fully automated vehicles on the 
robustness of this LRT policy? – 
automated/self-driving vehicles 
are mentioned in the Transit 
Plan. 
 
 
 



Others: June 18 Group A June 24 Group A June 24 Group B June 24 Group C Comment Forms 
     Is bus road transit to connect 

with terminal of Edmonton LRT at 
Campbell Park & Ride a viable 
option? 

     Provide accessibility and case of 
travel to and from Edmonton 
(including to the north end of St. 
Albert).  
 

     Support economic development 
of St. Albert 

     There will always be concerns 
and negative impacts but the 
benefits for outweigh the 
downside. 
 

     How can St Albert possibly afford 
a 1/3 share of a $400 million plus 
project 

     The LRT will help St Albert to 
remain as attractive community 
with in close proximity to a major 
centre 

     I would like to see the 
development of the LRT as soon 
as possible; 15-20 years is too far  

     Do it ASAP 
     High density development 
     Demographic change – younger 

generation will not have multiple 
vehicles 

     Bring it to 21st Century 
     We don’t have it, we waited too 

long 
     Avoid gridlock 
     Do it now or sooner 
     St Albert will be a better place 
     It must be direct and multi-

purpose 
     Focus on a regional transit 

authority 
     Costs of bridging AHD 
     Re-design of St Albert services to 

serve as LRT feeder routes 
     Children will benefit through St 

Albert feeder routings 
     Addiction to cars and trucks  
 
 

 
 
 



LRT Planning Study Workshop Results 
Guiding Objectives 
 
Do you have any comments or questions about the proposed Guiding Objectives? 
Please rank or prioritize these guiding objectives. 
A preliminary set of guiding objectives for the LRT was established: 
 
Guiding Objective June 18 

Group A 
June 24 
Group A 

June 24 Group B June 24 Group C Comment Forms Website Comment Forms 
 

Public 
Rank 

Team Rank 

Strengthen St. 
Albert’s unique 
character, 
environmental 
stewardship, and 
progression as a 
City 

3 3  3 3 1  3 1 3 3 3 1 2 3 1 

Increase mobility 
and accessibility 
within St. Albert 
and the 
surrounding 
region 

1 (Tie) 1  2 2 2 1 – The 
rest will 
follow 

1 2 1 1 1 1 3 1  2 

Promote economic 
development in St. 
Albert  

1 (Tie) 2  1 (add: Transit 
Oriented 
Development) 

1 3  2 3 2 2 2 1 1 2 3 

Other:   Make St. Albert a 
more attractive place 
to live and attract 
more people and 
businesses. 

 Demonstrate the St Albert 
is innovative and 
following the smart city 
concept and not slavishly 
tied to a 100 yr old 
technology 

I care far more about infrastructure to support our 
growth than spending energy and money on 
building or unique character as a specific priority.  
Unique character and environmental stewardship 
can be embedded in any and all priorities as a way 
of operating, rather than as a specific action. 

  

   Mobility – more 
people in and out to: 

‐ support 
business 
downtown 

‐ bring 
professional 
business 
downtown 

‐ higher 
density 
downtown 
 

  
 
 

 

I’m interested in how we not only increase mobility 
but ease of access around the city.  Too many 
traffic lights already, but what are the alternatives 
to planning and for managing traffic volume? This 
is going to be a growing issue. 

  



Guiding Objective June 18 
Group A 

June 24 
Group A 

June 24 Group B June 24 Group C Comment Forms Website Comment Forms Public 
Rank 

Team Rank 

     Completely agree with 
guiding objectives 

Replacements not additions to roads. Must use clear 
signage on road markings and traffic pedestrian lights. 

  

     Support resident diversity    

     Keep small town atmosphere 
– LRT won’t change 

   

     Discourage reliance on 
automobiles 

   

     Increase mobility – the rest 
will follow 

   

     Reduce air pollution and 
carbon emissions 
Pursue cost-effective 
solutions (BRT) for a city our 
size 

   

     Reduce travel time    

     Go to Edmonton airport    

     How would I get to grocery 
stores? 

   

     LRT would give St. Albert a 
positive image as St. Albert 
traffic contributes to 
Edmonton congestion. 

   

     Environmental sensitivity – 
Air Quality 

   

     Track time    

     Economics    

     Reduction in congestion    

     Change urban form – 
densification 

   

     Sturgeon Regional    

     Reduction in 
healthcare/stress 

   

     Less road maintenance    

     Access to airport    

     Cleaner air    

     Reduction of auto insurance 
from reduced accidents 

   

     More disposable income for 
families 

   

     Reduction of number of km 
of roads needed 

   

 
 
 



 
 
LRT Planning Study Workshop Results 
Corridor Selection Criteria 
 
Do you have any comments, or additions, to the Corridor Selection Criteria? 
 
Each objective was assigned detailed criteria that would be used to measure how well different LRT corridors support these objectives.  The following list of criteria is organized in order of highest importance to lowest importance for 
the final corridor selection.  Note that prior to being evaluated by these criteria, all corridors will be screened to ensure none have unacceptable social or environmental impacts. 
 
Please identify the top 3 criteria in each category 
 

1. Economic 
Criteria June 18 Group A June 24 Group A June 24 Group B June 24 Group C 
How well it promotes 
economic development in St. 
Albert as well as diversifying 
the ways this can occur. 

1 (Tie) 2 1a All equal 

How well it enhances 
accessibility to tourist 
destinations 

5 5  Remove this one 

Its ridership potential. 4 3   
Its potential to facilitate 
population and employment 
growth in the city. 

1 (Tie) Same as point below 1b Combine with point 6 

How well it provides 
transportation 
accommodation for future 
higher-density populations, 
commercial developments, 
mixed use, and non-
residential populations. 
 

3 1 1c Combine with point 5 

Minimization of operating 
costs. 

6 4 Alternative new energy technology 
may be better choice 

Add: operating and control costs. 

 
 
 
 
 
 
 



 
 
LRT Planning Study Workshop Results 
Corridor Selection Criteria 

 
2. Mobility 

Criteria June 18 Group A June 24 Group A June 24 Group B June 24 Group C 
Does it service all destinations that 
must be serviced by the LRT. 

 3  (Tie)  All equal 

How many preferred destinations 
are serviced. 

 3 (Tie) – the more reached the 
better it will be 

  

Its potential to promote a modal 
shift in how people in our city 
travel. 

3  1 (Tie)  

How will it enhance the 
connectivity of the city, improving 
the functionality of the existing 
transit network, increasing the 
attractiveness and accessibility of 
using public transit, and reducing 
travel times. 

1 – combine with criterion below 1 – modify “connectivity of the city 
and to the region: 

 Combine with 5 

How well it improves mobility to 
and from Edmonton, while also 
reducing the number of buses 
needed for commuting. 

1 – combine with criterion above 2 – modify “from Edmonton and 
the region” 

1 (Tie) Combine with 4 

Its impact on traffic and 
integration with existing goods 
movements 

2 – Integration with existing goods 
movements should be a separate 
criterion – do not include with 2 

5 1 (Tie)  

Other:   Concern that LRT “is” the solution  
 



LRT Planning Study Workshop Results 
Corridor Selection Criteria 
 

3. Land Use 
Criteria June 18 Group A June 24 Group A June 24 Group B June 24 Group C 
How well it enhances, defines, and 
diversifies the urban form of the 
city. 

3 3 1 (Tie) 2 

How well it meets the needs 
defined by the TMP, MDP, DARP. 

2 – falls within the Strategic Plans 2 1 (Tie) 3 

How well it conforms to the 
intentions of the Integrated 
Regional Transportation Master 
Plan 

    

How well it supports community  
renewal and revitalization, which 
included facilitating development 
or redevelopment, staying within 
established corridor, and 
minimizing land requirements. 

1 1 1 (Tie) 1 

 
 

 
 

4. Community 
Criteria June 18 Group A June 24 Group A June 24 Group B June 24 Group C 
How well it encourages and 
maintains St Albert’s brand and 
unique character. 

1 (Tie) 1 – combine with point 4 1 (Tie) Combine with point 4 

Minimization of noise and 
vibration impacts. 

3 3 1 (Tie) 3 

How well it addresses safety 
concerns, including LRT crossings, 
pedestrians, and potential security 
issues. 

2 2 1 (Tie) 2 

How well it minimized impacts on 
land, community severance, 
heritage properties, and other 
aspects central to St. Albert/s 
identify. 

1 (Tie) 1 – combine with point 1  1 

 
 
 
 



LRT Planning Study Workshop Results 
Corridor Selection Criteria 
 

5. Feasibility / Construction 
Criteria June 18 Group A June 24 Group A June 24 Group B June 24 Group C 
Feasibility of construction 
approach 

1 2 No comments All equal 

How well it lends itself to a staged 
construction approach 

Falls under Criterion 1 3   

Minimization of elevated or 
underground structures 

Falls under Criterion 1 1   

Minimization of risks to St. Albert 
including possible conflicts with 
power lines, bridges, utility 
crossing, and signal intersections 

Falls under Criterion 1 4   

Other:   Cost     2   Cost/benefit analysis (dollar and 
society impacts) 

 
 
 
 

6. Environment` 
Criteria June 18 Group A June 24 Group A June 24 Group B June 24 Group C 
LRT should support the intention 
of the Environmental Master Plan 

3 3 1 (Tie) 1 (Tie) 

It should result in better energy 
usage, more sustainable fuel 
usage, and better air quality 
overall 

2 2 1 (Tie) 1 (Tie) 

It should avoid negative impacts 
on natural areas, community 
parks, and habitats. 

1 1 1 (Tie) 1 (Tie) 

Other:   Consider lead time for permitting    
 



LRT Planning Study Workshop Results 
Corridor Selection Criteria 

 
Please rank the criteria categories (top 3):   
 

Criteria 
Category 

June 18 
Group A 

June 24 
Group A 

June 24 
Group B 

June 24 
Group C 

Comment Forms 
 

Website Comment Forms 
 

Public Rank Team Rank 

Economic 1 2 1 with 
Mobility 

3  2 2   1* 2   2 2 2 1 2 2 with Economic 

Mobility 3 1 1 with 
Economic 

2 1 1 1 1 1 2*   1 3  1 2 1 2 with Mobility 

Land Use  3 – combine 
with 
Community 

2 1   3 2 2   2 2  1  3 3  

Community 2 3 - combine 
with Land 
Use 

3   3     3 1 3      1 with Environment 

Feasibility / 
Construction 

    3    3     1 3    3 

Environment     2   3    3    3   1 with Community 
Other                    
*Chamber of Commerce – Letter dated July 6, 2014 
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